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Innovative Project Incubation Agreement
Change Makers Business Incubator
	Details
	satatment

	IEC-INC-___/___
	Contract Number

	____________________________________________
	Incubated Project Name

	☐ Pre-Incubation ☐ Incubation ☐ Acceleration
	Incubation Track

	____ / ____ / ______
	Incubation Start Date

	____ months, renewable upon approval of the Innovation and Entrepreneurship Center
	Incubation Period

	
☐ Yes ☐ No
	Has the Project Previously Received Support from an Internal University Entity?

	☐ Research Center ☐ Research Chair ☐ College ☐ Laboratory ☐ Other ☐ None
	Previous Supporting Entity

	☐ Financial Support ☐ Technical Support ☐ Equipment/Materials ☐ Research Supervision ☐ Prototype Development
	Type of Previous Support

	___________________________________________
	Value of Previous Support (if applicable)

	____________________________________________
	Outcomes of Previous Support

	☐ Yes ☐ No
	Are There Any Existing Obligations or Rights Related to Previous Support?

	
	Supporting Documents Attached


The Innovation and Entrepreneurship Center at the University of Tabuk welcomes all entrepreneurial and research-driven ideas and initiatives that contribute to achieving regional development goals, fostering a knowledge-based economy, and advancing national research, development, and innovation priorities.

Preamble
The Innovation and Entrepreneurship Center at the University of Tabuk oversees the “Change Makers” Business Incubator, which aims to transform university-based innovations and research outputs into entrepreneurial ventures and startup companies with economic value.
Whereas the researcher/team has submitted an application to incubate the project described herein, and following the evaluation and approval of the application in accordance with the approved policies and procedures, both parties have agreed to enter into this Agreement under the following terms and conditions:
Article 1: Parties to the Agreement:
· First Party: University of Tabuk, represented by the Innovation and Entrepreneurship Center, hereinafter referred to as the “Center” or the “Incubator.”
· Second Party: The researcher/innovation team whose details are provided in Appendix (1) of this Agreement, hereinafter referred to as the “Incubated Team” or the “Researchers.”
Article 2: Incubated Project Information:
	Details
	Statement

	____________________________________________
	Project Name

	____________________________________________
	Technology / Research Area

	____________________________________________
	Project Number on the Innovation Bridge Platform

	____________________________________________
	Technology Readiness Level (TRL)

	☐ Disclosure Submitted ☐ Protection Application in Progress ☐ Protected ☐ Other
	Intellectual Property Status

	____________________________________________
	Supporting or Funding Organizations (if any)


Article 3: Regulatory Basis and Scope of the Agreement:
 This Agreement is governed by the University’s Intellectual Property and Business Incubation Policies Manual, as approved by the Innovation and Entrepreneurship Center, as well as all applicable laws, regulations, and national policies of the Kingdom of Saudi Arabia.
 This Agreement regulates the relationship between the Center and the Incubated Team with respect to incubation services, obligations, confidentiality, intellectual property, contribution documentation, marketing activities, and business establishment, where applicable.
 Nothing in this Agreement shall grant the Incubated Team any permanent or exclusive right to use the University’s facilities, resources, or infrastructure. Services shall be provided subject to resource availability and the approved incubation plan.
 Admission of a project into the Incubator shall be subject to technical, commercial, and procedural evaluation by the Innovation and Entrepreneurship Center. The Center reserves the right to accept, reject, or redirect a project to a different track, including Pre-Incubation, Incubation, or Business Acceleration, based on the project’s readiness level, alignment with the Center’s objectives, and the availability of resources.
Article 4: Incubation Period and Stages:
 The incubation period shall commence on the date specified in the Agreement details, or on the date of execution of this Agreement if no separate commencement date is specified. The duration shall be determined by the Center based on the nature of the project and its assigned track.
 The project may progress through the following stages, as applicable: Pre-Incubation, Incubation, Business Acceleration and Launch, and Graduation, in accordance with the approved work plan and targeted milestones.
 The Center may extend or shorten the duration of any stage based on the project’s progress, the team’s level of commitment, the availability of resources, and upon recommendation of the Standing Committee for Innovation Evaluation and approval by the Center.
 Article 5: Services Provided by the Center:
Subject to resource availability and project requirements, the Center may provide or facilitate the following services:

 Mentorship, guidance, and technical, business, and legal advisory sessions.
 Access to co-working spaces, meeting rooms, and administrative support services available within the Center.
 Access to University laboratories, research facilities, and equipment, subject to applicable regulations, safety requirements, and necessary approvals.
 Assistance in developing the business model, validating market opportunities, preparing investor pitch materials, and establishing an initial marketing strategy.
 Support with intellectual property disclosure, protection, technology transfer procedures, and introductions to investors and supporting organizations when appropriate.
 Participation of the project in exhibitions, competitions, and entrepreneurship-related events under the University's name, subject to the Center’s approval.
Article 6: Obligations of the Incubated Team:
 To provide accurate and complete information and documentation relating to the project, team members, contribution percentages, and any supporting or funding entities.
 To comply with the approved incubation plan, targeted milestones, reporting requirements, and periodic meetings specified by the Center, including the following:
· The Incubated Team shall ensure that at least one representative of the team is physically present at the Change Makers Business Incubator premises for no fewer than three (3) days per week, in accordance with the incubator attendance schedule approved by the Innovation and Entrepreneurship Center at the commencement of this Agreement.
· The Incubated Team shall submit periodic reports within the timelines specified by the Center. Such reports shall include the level of progress achieved, completed activities, challenges encountered, identified needs, achieved outputs, and the work plan for the subsequent phase.
· The Incubated Team shall respond to the Center’s communications and requests, attend follow-up meetings, and provide the required documents and updates within a period not exceeding three (3) business days from the date of request, unless otherwise specified by the Center.
· The team shall designate an official point of contact from among its members who shall be responsible for coordinating with the Center, receiving feedback, and submitting reports and documents through the Innovation Bridge Platform (Jisr Al-Ibtikar).
· The Team Leader may not be changed, nor may any member of the Incubated Team be added or removed, except upon submission of a written request to the Center, stating the reasons for the change, updating the Contribution Documentation Record, and obtaining the Center’s prior written approval before the change is implemented.
· Failure to comply with attendance requirements, delays in submitting reports, failure to respond to the Center, or absence from scheduled meetings without an acceptable justification shall constitute a material breach of the incubation obligations. In such cases, the Center shall have the right to suspend or terminate the incubation arrangement or exclude the project from the incubator, without prejudice to the rights of the University and any concerned parties.
· The Incubated Team shall record attendance in the attendance register approved by the Incubator, or through any electronic system approved by the Center. Such attendance records shall constitute the official reference for verifying the team's compliance with the on-site presence requirement.
 To preserve the University's facilities and resources and comply with all applicable safety, security, and internal policies and regulations.
 Not to use any service or resource provided by the Center for purposes unrelated to the incubated project without the Center’s prior written approval.
 Not to represent the University or the Center, nor use their name in any commercial, media, or contractual commitment without obtaining prior written approval.
 To immediately notify the Center of any dispute, material change in the team composition, investment offer, or negotiations with any external party relating to the project.
Article 7: Disclosure, Confidentiality, and Publication:
• The Incubated Team shall submit a written disclosure of the innovation through the University's approved platform, “Jisr Al-Ibtikar (Innovation Bridge),” or any other platform designated by the University, whenever the project is eligible for intellectual property protection or commercial development.
• The Incubated Team shall not announce, publish, disclose, or attribute the project results or outputs to any entity outside the University, nor use them in media materials, marketing activities, or investment presentations, without prior review by the Center and confirmation that such disclosure does not conflict with confidentiality requirements, intellectual property rights, University rights, or the rights of any previous supporting entities.
• The Incubated Team shall not enter into any confidentiality agreement, development agreement, testing agreement, collaboration agreement, memorandum of understanding, or any similar arrangement with an external party concerning the project except through the official channels and with the prior written approval of the competent authority.
• The obligation of confidentiality shall survive the expiration or termination of the incubation period and shall remain in effect until the reason for confidentiality no longer exists or a formal written approval is issued by the University.
Article 8: Intellectual Property and Contribution Documentation:
• Intellectual property rights arising from the project shall be governed by applicable national laws and regulations, as well as the University's policies and the Intellectual Property and Business Incubation Manual.
• The financial ownership rights shall vest in the University in cases where the innovation results from employment duties, or where University resources, facilities, or direct financial support have been utilized, without prejudice to the rights of the inventors according to their documented contribution percentages and applicable regulations.
• The team shall periodically update the Contribution Documentation Record, which shall serve as the primary reference for determining contribution percentages, revenue sharing, and recognition of contributors.
• Where an external partner or sponsor is involved, its rights and obligations shall be determined in accordance with the relevant agreement approved by the University, and no rights shall be presumed in the absence of an official written instrument.
• Any development, enhancement, modification, derivative work, or improvement created during the incubation period and related to the project shall be deemed part of the scope of this Agreement unless otherwise agreed in writing by the parties.
• The Incubated Team shall immediately notify the Center of any invention, design, improvement, prototype, copyrighted work, software, database, or know-how developed during the incubation period or as a result of the support provided by the Center. Failure to disclose such developments shall constitute a material breach of this Agreement.
Article 9: Revenue Sharing and Licensing:
• Net financial revenues generated from the licensing or commercial exploitation of the innovation shall be distributed after deduction of the costs of protection, registration, marketing, and development, in accordance with the University's approved policies and the provisions of the applicable policy manual.
• Unless otherwise stipulated in an approved agreement, the indicative distribution of net licensing revenues shall be as follows: seventy percent (70%) to the inventor(s)/team, fifteen percent (15%) to the University, and fifteen percent (15%) to the Incubator Support Fund.
• Where an external party is a co-owner or development partner pursuant to an agreement, revenues shall first be distributed in accordance with the ownership percentages or contractual arrangements agreed with such external party, after which the internal distribution mechanism shall apply only to the University's share.
• An investor in a startup company shall not be deemed an owner of the intellectual property solely by virtue of such investment. The investor's return shall arise from its equity interest in the company or in accordance with the investment agreement, unless separate approved licensing arrangements are in place.
Article 10: Startup Formation and Equity Ownership:
• The project may be converted into a startup company upon reaching an appropriate level of readiness and pursuant to a decision of the Standing Committee for Innovation Evaluation, following completion of the legal protection and licensing requirements.
• The capitalization table and ownership structure of the startup company shall be determined on a case-by-case basis, taking into consideration the value of the intellectual property, the extent of support provided, the contributions of the team members, the level of risk involved, and any external investment.
• In the event that the competent authority of the University or the University Endowment Board of Trustees declines to approve the University's participation in the establishment of the startup company arising from the Incubated Project, the Standing Committee for Innovation Evaluation shall determine the revised ownership structure in accordance with the applicable laws and regulations and the approved contribution model. The Innovators' aggregate ownership interest shall not be less than seventy percent (70%), and the remaining ownership interest shall be reallocated in a manner that supports the best interests and long-term sustainability of the startup, while preserving the University's statutory rights. Such interest may be allocated to the Innovators, investors, or strategic partners, as determined by the Standing Committee for Innovation Evaluation, provided that such allocation does not prejudice any statutory or contractual rights or obligations previously established in favor of the University or any supporting entity.
• A clear distinction shall be maintained between revenues derived from intellectual property licensing and equity ownership in the startup company. Each shall be governed by separate rules and shall not be conflated.
• Participation of University personnel in startup companies shall be subject to the applicable national laws and regulations, as well as the relevant University policies and regulations.
Article 11: Use of the University's Name, Logo, and Trademarks:
• The team shall not use the name of the University of Tabuk, its logo, the name of the Center or the Incubator, or any associated trademark in products, presentations, campaigns, or commercial correspondence without the prior written approval of the Center.
• All media, promotional, or marketing materials that refer to the University or the Center shall be subject to review and approval by the Center prior to publication or distribution.
• The University's name shall not be used in any manner that implies the University's endorsement of the product or its assumption of any commercial or legal liability for defects therein, except to the extent expressly provided under approved licensing or incubation agreements.
Article 12: Reporting, Monitoring, and Evaluation:
• The team shall submit periodic progress reports in accordance with the template approved by the Center, including completed activities, challenges encountered, achieved objectives, and the work plan for the subsequent phase.
• Progression from one incubation stage to another shall be subject to a positive evaluation and the approval of the Center or the competent committee, as applicable.
• The Center may require presentations, follow-up meetings, or additional documentation whenever necessary to evaluate project progress or to fulfill intellectual property protection, commercialization, or investment requirements.

Article 13: Mechanism for Achieving the Center's Objectives:
Acceptance of a project into the “Change Makers” Business Incubator is contingent upon achieving measurable outputs that contribute to the objectives of the Innovation and Entrepreneurship Center. Incubation is not limited to the provision of support services; it also includes monitoring impact and verifying outcomes in accordance with the following mechanism:
• Upon signing this Agreement, the Incubated Team shall complete the “Objectives Achievement Matrix” set out in Appendix (4), specifying the project's expected outputs, performance indicators, means of verification, implementation timeline, and the person responsible for execution.
• The objectives, depending on the nature of the project and as determined by the Standing Committee for Innovation Evaluation, may include one or more of the following:
· Development of a prototype or testable product that fully demonstrates the innovation.
· Preparation of a viable business model and validation of the target market and customer segments.
· Establishment of a startup company.
· Obtaining a license, investment, or partnership for further project development. Participation in local or international innovation exhibitions, competitions, or related events.
• The objectives set forth in the incubation plan and the Objectives Achievement Matrix shall constitute a binding part of this Agreement. The Center may amend such objectives or reprioritize them based on the project's progress and the decisions of the Evaluation Committee.
• No output shall be recognized as fulfilling the Center's objectives unless supported by appropriate evidence of verification, including, but not limited to, a technical report, photograph or link to a prototype, testing records, intellectual property disclosure, certificate of participation or award, commercial registration, investor letter, partnership agreement, sales or user reports, or any other documentation deemed appropriate by the Center.
• Achievement of the objectives shall not be deemed validated unless the supporting evidence has been reviewed and approved by the Center and documented through the Jisr Al-Ibtikar (Innovation Bridge) platform or the Center's official records. The Center reserves the right to reject any output that lacks sufficient evidence of verification or does not demonstrate a tangible contribution resulting from the incubation process.
• The team shall attend follow-up meetings and provide all requested updates. The Center may require the submission of a corrective action plan if project progress is deemed inadequate or if the supporting evidence provided is insufficient.
• If the agreed objectives are not achieved without an acceptable justification, the Center may suspend support, reduce the services provided, terminate the incubation arrangement, or exclude the project from the incubator's reported achievements, without prejudice to the University's rights relating to intellectual property or resources provided.
• Following approval by the Center, non-confidential project information and outputs may be used by the Center as supporting evidence in performance reports, institutional accreditation processes, and official reports, subject to applicable confidentiality obligations and intellectual property protection requirements.
Article 14: Projects Previously Supported by University Centers or Research Chairs
• If the incubated project has previously received support, development, funding, or partial incubation from any University center, research chair, laboratory, research unit, or any other internal entity within the University of Tabuk prior to its admission into the Change Makers Business Incubator, the Incubated Team shall fully disclose such support when submitting the incubation application and prior to signing this Agreement.
• The disclosure shall include a clear description of the type of support provided, the date on which it was provided, the supporting entity, the value of the support (if any), the nature of the outputs developed prior to entering the incubator, and any financial, technical, research, or contractual obligations associated with the project.
• Acceptance of the project into the incubator shall not result in the cancellation, modification, or waiver of any existing rights or obligations vested in University centers, research chairs, or other supporting entities within the University. Such rights and obligations shall remain valid in accordance with the relevant agreements, decisions, support records, meeting minutes, and approved policies.
• Upon acceptance of the project, the Center shall document the project's baseline status prior to the commencement of incubation, including the technology readiness level, prototype status, intellectual property status, entities that contributed to its development, and resources previously utilized.
• Outputs generated during the incubation period shall be documented independently from any prior outputs. The incubator's contribution shall be assessed based on the value added to the project after the execution date of the Incubation Agreement, including, but not limited to, prototype development, market validation, business model development, investment readiness preparation, or startup formation.
• Failure by the Incubated Team to disclose any prior support or pre-existing obligations, where such support or obligations are subsequently discovered, shall constitute a material breach of this Agreement. In such circumstances, the Center shall have the right to suspend or terminate the incubation arrangement or exclude the project from the incubator, without prejudice to the rights of the University and the relevant supporting entities.
• Where the project has previously received support from an internal University entity, any outputs achieved prior to admission into the incubator shall not be counted among the incubator's achievements unless the Center has provided substantial development, significant enhancement, or documented value-added support after the execution date of this Agreement.
• A Project Baseline Assessment Form shall be attached to this Agreement and shall form an integral part hereof whenever the project has received support or undergone development prior to its admission into the incubator.
Article 15: Financial Support, Disbursement Mechanism, and Closeout
 • Subject to available resources and approved funding allocations, the Center may provide financial, in-kind, or technical support to the incubated project in accordance with the financial and administrative regulations and procedures applicable at the University.
• Financial support shall not be deemed an automatic entitlement for any incubated project. The Center shall not be obligated to provide financial or in-kind support except pursuant to a written approval or an approved support addendum specifying the type of support, its value, applicable terms, expected outputs, disbursement mechanism, and closeout requirements.
• Any financial, in-kind, or technical support, where approved, shall be documented through a separate addendum entitled “Support Approval Addendum,” which shall specify the value or nature of the support, eligible expenditure items, required outputs, payment schedule, responsible monitoring officer, and expected closeout date.
• The actual amount of support allocated to each project shall be determined based on the nature of the project, its readiness level, technical requirements, anticipated impact, alignment with the Center's objectives, availability of financial or in-kind resources, and the decision of the Standing Committee for Innovation Evaluation or the authorized approving authority.
• Where financial support is approved, it shall be disbursed in milestone-based installments linked to the achievement of the objectives and outputs specified in the incubation plan and the Objectives Achievement Matrix. No amount shall be deemed payable to the team unless the Center has verified compliance with attendance requirements at the incubator premises, responsiveness to the Center, submission of periodic reports, and provision of the required evidence of achievement.
• Unless otherwise specified in the Support Approval Addendum, financial support shall be disbursed in accordance with a three-installment milestone-based model as follows:
	Proposed Timing
	Disbursement Condition
	Example (Based on an Approved Support Amount of SAR 100,000)
	Percentage
	Installment

	[bookmark: _Hlk232319197]Upon signing the agreement and approval of the support plan
	Approval of the work plan, disbursement plan, baseline, and target matrix
	

SAR 30,000
	30%
	First Installment

	After the fourth or fifth month, or according to the incubation plan
	Submission of a progress report, regular participation, responsiveness to the Center, and achievement of an appropriate percentage of targets
	

         
SAR 30,000
	40%
	Second Installment

	After the eighth or ninth month, or prior to final closure
	Submission of verification evidence, a preliminary closure report, and achievement of the approved interim deliverables
	

SAR 30,000
	30%
	Third Installment



• The Incubated Team shall not utilize the support or incur any expenditure, purchase, or contractual obligation in the name of the project prior to the approval of the Support Addendum and the disbursement plan by the Center. Any financial commitment made without prior written approval shall be the sole personal responsibility of the individual who incurred it.
• The amount stated in the table above is for illustrative purposes only and does not constitute a financial commitment by the Center. Actual support shall be determined in accordance with the approved Support Addendum, applicable regulations, and available resources.
• The Center reserves the right to suspend, withhold, or discontinue any payment installment in the event of the team’s non-compliance with attendance requirements at the incubator premises, delays in submitting reports, failure to respond to the Center, or failure to achieve the agreed objectives without an acceptable justification.
• The Incubated Team shall use the approved support strictly for the designated purposes. Reallocation of funds between budget items or incurring additional expenses beyond the approved scope shall not be permitted unless prior written approval is obtained from the Center.
• The Incubated Team shall submit all relevant invoices, financial and technical documentation, and supporting evidence, and shall complete the Financial and Technical Support Closeout Form upon completion of the support phase or the end of the incubation period.
• Any equipment, materials, assets, or resources purchased or procured through University or Center funding shall remain the property of the University, unless otherwise specified in the Support Addendum or a decision by the competent authority. The Incubated Team shall be responsible for handing over, inventorying, or documenting the use of such assets upon closeout of the support.
Article 16: Termination or Suspension of Incubation
• The Center may terminate or suspend the incubation in the event of lack of commitment or seriousness by the team, technical or commercial failure of the project, violation of University policies, or breach of confidentiality obligations, intellectual property provisions, reporting requirements, the mechanism for achieving objectives, or the requirements for financial support closeout.
• The Center shall have the right to terminate or exclude the project from the incubator after the first warning in the event that the team fails to comply with the requirement to be physically present at the incubator premises for at least three (3) days per week, or fails to submit periodic reports on time, or fails to respond to the Center’s communications and requests, or fails to attend follow-up meetings, or fails to implement the corrective action plan within the specified timeframe.
• The Incubated Team may request withdrawal from the incubator by written notice, provided that such withdrawal shall not prejudice any rights or obligations arising prior to the withdrawal date, in particular obligations relating to confidentiality, intellectual property, use of resources, and closure of any financial or technical support provided.
• In the event of suspension or termination of incubation for a project receiving financial or in-kind support, a financial and technical settlement shall be conducted. The team shall be obligated to refund any unused or improperly utilized funds and to return all assets, materials, or equipment procured through University or Center support. The team shall have no right to claim any undisbursed or unapproved amounts.
• Upon termination or completion of incubation for any reason, the team shall return any materials, equipment, documents, or data belonging to the University or the Center, cease use of all services, logos, and allocated spaces, and complete the closure form upon request by the Center.
Article 17: Liability and Financial Obligations
• Acceptance of a project into the incubator or the provision of support thereto shall not constitute any guarantee by the Center or the University regarding the commercial success of the project, nor its ability to obtain investment, licensing, intellectual property protection, or startup formation. The responsibility for developing the project and achieving its core outputs shall remain with the Incubated Team.
• Incubation services are provided subject to available resources, and this Agreement shall not give rise to any direct financial obligation on the part of the University toward third parties on behalf of the Incubated Team.
• The Incubated Team shall bear full responsibility for any obligations, commitments, or undertakings it enters into without prior written approval from the University, and neither the University nor the Center shall be deemed a party to such obligations.
• The Incubated Team shall indemnify the University against any direct damage arising from misuse of resources, violation of applicable regulations, breach of confidentiality, unauthorized use of the University’s logo or name, or misuse of financial support outside the approved purpose, in accordance with determinations made by the competent authorities.
Article 18: Dispute Resolution
• Any disputes arising out of or in connection with this Agreement shall be addressed amicably through the Innovation and Entrepreneurship Center and the relevant committee, whenever possible.
• In the event that an amicable resolution cannot be reached, the matter shall be referred to the competent authorities within the University for necessary action in accordance with the applicable laws and regulations of the Kingdom of Saudi Arabia.
• This Agreement shall be governed by the laws and regulations of the Kingdom of Saudi Arabia, as well as the policies and regulations approved by the University of Tabuk.
Article 19: General Provisions
• The preamble and all appendices shall form an integral part of this Agreement.
• This Agreement and its appendices may not be amended except through a written addendum duly signed by the authorized parties.
• In the event of any conflict between this Agreement and the applicable policy manual or national regulations, precedence shall be given first to national laws and regulations, followed by the University’s approved policies.
• This Agreement has been executed in two original copies in the Arabic language, each of which shall be equally valid, with one copy retained by each party.

SIGNATURES
	Second Party: Researcher / Incubated Team
	First Party: Innovation and Entrepreneurship Center

	Team Leader Name: __________________________
Title: __________________________
Signature: __________________________
Date: ____ / ____ / ______
	Name: Dr. __________________________
Title: Director, Innovation and Entrepreneurship Center
Signature: __________________________
Date: ____ / ____ / ______



• Legal Affairs / Authorized Department Approval: ____________________________________

• Date: ____ / ____ / ______













Appendix (1): Incubated Team Members and Equity Distribution
	Signature
	Equity Share (%)
	Email Address
	Position
	National ID / Iqama No.
	Name
	No.

	
	
	
	
	
	
	1

	
	
	
	
	
	
	2

	
	
	
	
	
	
	3

	
	
	
	
	
	
	4

	
	
	
	
	
	
	5


· Declaration: The team members acknowledge that the equity distribution shown above reflects the agreed ownership structure as of the date of signing. Any amendment thereto must be documented in writing and approved by the Innovation and Entrepreneurship Center.
Appendix (2): Incubation Plan and Target Milestones
	Track
	Expected Deliverables
	Target Date
	Performance Indicator
	Responsible Person
	Approval Status

	Pre-Incubation
	
	
	
	
	

	Incubation
	
	
	
	
	

	Business Acceleration
	
	
	
	
	



Appendix (3): Intellectual Property and Publication Undertaking
• The project team acknowledges that all intellectual property rights resulting from the project shall be governed by the applicable regulations, policies, and procedures of the University of Tabuk and the Innovation and Entrepreneurship Center
	Name
	Signature
	Date

	
	
	

	
	
	

	
	
	



Appendix (4): Center Objectives Achievement Matrix

· This matrix shall be completed and updated periodically throughout the incubation period and shall serve as a reference for measuring the project’s progress and achievement of the Center’s approved performance indicators.
	Responsible Person
	Target Completion Date
	Evidence of Achievement
	Measurement Method
	Related Incubation Track
	Center Performance Indicator
	No.

	
	
	Prototype testing report
	
	
	Prototype Developed (TRL 4+)
	1

	
	
	Signed partnership agreement
	
	
	Commercial Partnership Established
	2

	
	
	MVP and validation report
	
	
	MVP Developed and Validated
	3

	
	
	Pitch deck and investor meetings
	
	
	Investment Readiness Achieved
	4

	
	
	Commercial registration and license
	
	
	Company Established and Licensed
	4


· Approved Performance Indicators Matrix
· Center Representative: __________________________
· Project Leader: __________________________
· Date: ____ / ____ / ______
Appendix (5): Technical and Financial Closure Form
This form shall be completed upon the completion of the project and shall not be considered valid unless approved by the Innovation and Entrepreneurship Center.
Part I: Support Record
	Details
	Item

	__________________________
	Project Name

	__________________________
	Team Leader

	☐ Financial ☐ In-Kind ☐ Equipment ☐ Consultations ☐ External Partnerships
	Type of Support

	From ____ / ____ / ______ To ____ / ____ / ______
	Support Period


Part II: Summary of Expenditures and Support
	No.
	Expense / Support Item
	Supporting Document Amount
	Amount Disbursed
	Invoice / Document No.
	Budget Category
	Remarks


	
	
	
	
	
	
	1

	
	
	
	
	
	
	2

	
	
	
	
	
	
	3

	
	
	
	
	
	
	4


Part III: Required Supporting Documents
	Not Attached
	Attached
	Required Document

	☐
	☐
	Final Technical Report

	☐
	☐
	Financial Closure Report

	☐
	☐
	Photos or Evidence of Project Outputs

	☐
	☐
	Proof of Expenditure According to Approved Budget

	☐


	☐
	Approved and Documented Performance Indicators Matrix


Part IV: Team Declaration
• The team acknowledges that the support received will be used solely for the approved purposes, and that all submitted reports, supporting documents, and financial records are accurate. The team further undertakes to reimburse any funds that are misused or spent outside the approved scope within thirty (30) days from the date of notification by the Center
Part V: Approval and Endorsement
	Financial Supervisor (if applicable)
	Center Representative
	Team Leader

	Name: __________________
Signature: _________________
Date: ____ / ____ / ______
	Name: __________________
Signature: _________________
Date: ____ / ____ / ______
	Name: __________________
__Signature: _________ 
Date: ____ / ____ / ______


Appendix (6): Financial and Technical Support Approval Form
	Item
	Details

	Project Name
	\

	Project Number on the Innovation Bridge Platform
	\

	Team Leader
	\

	Support Type
	☐ Financial ☐ In-Kind ☐ Equipment ☐ Consultancy ☐ External Partnership

	Approved Financial Support (if any)
	\

	Description of Technical Support
	\

	Purpose of the Support
	\

	Number of Beneficiaries
	\

	Expected Outputs from the Support
	\

	Assets or Equipment to be Purchased (if any)
	\

	Center Representative Justification
	\

	Recommendation of the Technical Committee
	\

	Additional Notes
	\


Team Declaration: 
The team acknowledges that the approved support shall be used exclusively for the purposes stated above and may not be redirected, transferred, or spent on any additional items without prior written approval from the Center.
Appendix (7): Project Baseline Documentation Form Before Entering the Incubator
	Details
	Information

	Technology Readiness Level (TRL)
	

	Prototype Status
	

	Intellectual Property Status
	

	Has a disclosure been submitted previously?
	☐ Yes ☐ No

	Has any financial support been received previously?
	☐ Yes ☐ No

	Previous Supporting Entity
	

	Type of Previous Support
	

	Value of Previous Support (if any)
	

	Outcomes Achieved Before Joining the Incubator
	

	Entities or Individuals Who Contributed to the Development
	

	Supporting Documents
	

	What is expected to be added by the Incubator?
	


Team Declaration:
We confirm that the information provided above is accurate, and we acknowledge that withholding any previous support, previous outcomes, or rights related to the project constitutes a material breach of the incubation agreement.
Appendix Approval:
Team Leader ____________________
Center Representative ____________________
Finance Department ____________________
Date ____ / ____ / ______






Center Decision After Reviewing the Closure Form
☐ Support Closed Without Remarks
☐ Support Closed With Remarks
☐ Additional Documents Required
☐ Return of Unused Funds
☐ Handover or Inventory of Assets / Equipment / Materials
☐ Referral for Administrative or Legal Review
Center Remarks:
Center Director Approval:
Name: ____________________
Signature: ____________________
Date: ____ / ____ / ______
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