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1. Improvement Plans from the Previous Year

C Percentage of
Priorities for Improvement : Comments
Completion
Develop and maintain adequate and unified 1009% Satistied
extracurricular  facihties  including  well-
equipped gyms and sports fields across the The program has already
main campus —and all - branch  campuses, established a wunified framework
ensuring consistent access for all students and covess  (he  mem el b
promoting a balanced lifestyle that supports both campuses o strengthen
physical wellbeing and academic success. collaboration with employers.
Strengthen  structured communication with )
) Through standardized s d
employers through unified channels across the 70% rouslhh s ardized surveys an

structured interviews planned for
the upcoming cycle, the program
will gather employer feedback to
better align graduate competencies
with labor market needs and
support continuous Improvement.

main campus and all branch campuses to
showcase graduates' competencies.

This  ensures employers receive consistent,
comprehensive  information about students’
skills, qualifications, and career readiness in all
program locations.

Promote student participation in professional
and national certification exams through
unified awareness and preparation initiatives
offered across the main campus and all branch 1009% Satistied
campuses, ensuring equal access to opportunities
that enhance their skills and career
competitiveness.

Strengthen faculty participation 1n research
activities through unified Initiatives
mmplemented across the main campus and all
branch campuses, fostering a consistent research
culture and enhancing the quality and impact of
published scientific work.

100% Satsfied

Compared with last year’s report
(1445H), the program achieved
notable progress mn 1446H by
mmplementing 13 diverse
community activities. For the first
time, surveys and feedback
questionnaires were introduced,
supported by the formation of a
dedicated follow-up committee.
Participation rates also increased
across all campuses, and around
75% of the previously identified
improvements were successfully

addressed.

Enhance the community services 75%
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1. Program Statistics
Unuversity College in Umly;
Number
Item
Male Female
Number of students enrolled in the program 0 118
Number of students who started the program (in reporting year) 0 118
Number of students who completed the program 0 80
Number of students who completed an intermediate award specified as an early
exit pomnt (if any) 0 0
Number of Faculty 0 6
Student/Faculty Ratio 0 19
Main Campus
Number
Item Male Female
Number of students enrolled in the program 253 662
Number of students who started the program (in reporting year) 124 220)
Number of students who completed the program 27 99
Number of students who completed an intermediate award specified as an early
exit point (if any) 0 0
Number of Faculty 22 29
Student/Faculty Ratio 12 23
2. Program Assessment
1. Program Learning Outcomes Assessment and analysis according to PLLOs assessment plan
Program Learning Assessment Methods p Tfargeted Assessment
# Outcomes (Direct and Indirect) ¢ (2;161)1ance Results
Knowledge and Understanding
To define the basic concepts, theories, and Directly by exams and
K1 fundamentals of biology, related Y ‘ 78 84.1%
.. ) D indirectly by surveys
disciplines, and its applications.
) To describe methods for analyzing and Directly by exams and o
K2 solving problems in the field of Biology. indirectly by surveys 78 83.3%
Program Learning Assessment Methods p '1;fargeted Assessment
# Outcomes (Direct and Indirect) © cz;x)lance Results
Skills
To apply fundamental principles to the . o
S1 analysis of relevant biology and DH e.ctly 177 @ Fu 78 85.7%
. . mdirectly by surveys
environmental issues.
To carry out the experimental ,
: . . Directly by exams and
S9 techniques appropriate for different fields L 78 83.9%
S . mdirectly by surveys
and specializations within biology.
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2. Program Assessment

1. Program Learning Outcomes Assessment and analysis according to PLOs assessment plan

X Targeted
Program Learning Assessment Methods Perh 5 Assessment
. : erformance
# Outcomes (Directand Indirect) (%) Results
Skills
To evaluate literature critically to be utilized Directly by exams and
S3 mn evidence-based practice and conducting e * 78 85.2%
mdirectly by surveys
research.
To use appropriate information Directly by exams and
54 technologies to optimize the biological field. indirectly by surveys 78 84.7%
To solve problems in various complex ,
. C o Directly by exams and
S5 contexts in one or more disciplines related - divectvh 78 86.1%
to the field of Biology. NAITecty by surveys
To communicate effectively using oral, ,
. . . Directly by exams and
S6 written and visual modes to science- o 78 86.3%
. i . indirectly by surveys
literate and general audiences.
. Targeted
Program Learning Assessment Methods Perf & Assessment
} . erformance
# Outcomes (Directand Indirect) Results
(%)
Values, autonomy, and responsibility
To work independently, as a member or as a
V1 team leader i the group in accordance with Directly by exams and 73 889%
the rules and ethical standards that guide mdirectly by surveys °
professional decisions.
To show ethical conduct in scientific i
¢ research, professional fields and community IDihreceitly 1oy ey i 78 87 .6¢
V2 ) ’ h ol ‘ . mdirectly by surveys 6%

* Attach a separate report on the program learning outcomes assessment results for male and female sections and for
each branch (if any).

2. Students Evaluation of Courses

Course Number of Students P ] ‘

Code Course Title Who Evaluated the lierffn-tage © Evaluation Developmeptal
Course articipants Results Recommendations

BIO 222 Cell Biology 2 100 4.7 none

BIO 0202 General Biology (2) 2 50 ) none

BIO 0221 General Genetics 3 100 4.5 none

BIO 0231 General Microbiology 25 28.9 4.8 none

BIO 0241 General Botany 16 26.7 5 none

BIO 0251 General Zoology 5 60 5 none

BIO 0271 Ecological Flora 6 50 4.7 none

BIO 0310 Biophysics 12 48 4.7 none
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2. Students Evaluation of Courses
Number of Students|
Course Course Title ‘Who Evaluated the Perce.n.tage of Evaluation Developmental

Code Course Participants Results Recommendations
BIO 0333 Bacteriology 14 26 4.7 none
BIO 0336| Microorganmsms Physiology 126 25 4.6 none

BIO341 General Botany (2) 32 34.5 4.5 none
BIO 0342 Plant Anatomy 43 68.1 4.5 none
BIO 0348 Flora Kingdom 21 38.1 4.5 none
BIO 0349| Medical Plants in KSA 43 76.7 4.7 none
BIO 0351 General Zoology (2) 3 18.8 4.7 none
BIO 0356 Animal Sample 6 80 4.8 none
BIO 0359 General Entomology 8 24.8 5 none
BIO 0401 General Physiology 125 41 4.7 none
BIO 0403 Marine Biology 132 44.7 4.8 none
BIO 0420 Molecular Biology 81 43.3 4.7 none
BIO 0430| Immunology & Vaccines 76 43.4 4.7 none
BIO 0451 Parasitology 2 13.3 ) none
BIO 0452 Epidemiology y 184 50 4.7 none
BIO 0457 Disease Control 12 14.3 4.6 none
BIO 0458 Medical & Agriculture Insects b 60 4.8 none
BIO 0471 Ecological Pollution 32 35 ) none
BIO 0491 Research & Essay writing 104 84 4.7 none
BIO 1101 | Fundamentals of Biology 311 45.8 4.7 none
BIO 1901 Principl?s of 'Envi'r'()nrnental 507 18 A5 Hone

Sustainability

BIO 1202]| Prnciples of Ecology 81 39.5 4.3 none
BIO 1203 Cell and Tissue Biology 83 53 4.5 none
BIO 1204 Invertebrate s 140 49 4.5 none
BIO 1205 General Botany I 140 59.9 4.7 none
BIO 1206 General Microbiology 169 31.5 4.6 none
BIO 1207 Vertebrates 140 64.5 4.8 none
BIO 1208 Biodiversity 220 55.3 4.7 none
BIO 1301 General Botany 11 135 43.8 4.6 none
BIO 1302 General Entomology b7 42.9 4.4 none
BIO 1303 Bacteriology 53 39.8 4.4 none
BIO 1304| Environment al Pollution 39 43.7 4.5 none
BIO 1305 General Genetics 84 43.7 4.5 none
BIO 1306 Animal Physiology 82 38.4 4.5 none
BIO 1307 Flora of KSA 27 100 4.7 none
BIO 1308 Parasitology 105 25.3 4.7 none
BIO 1309 Molecular Biology 40 17.5 4.9 none
BIO 1310 Plant Physiology 95 56.3 4.3 none
BIO 1311 Immunology 142 85.6 4.7 none
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3. Students Evaluation of Program Quality

Evaluation Date: 15/5/2025
Students Feedback

Program Response

Strengths:

* Instructors demonstrated genuine care for students’
academic progress and success.

* Study materials provided in courses were current,
relevant, and highly useful for learning.

* The program equipped students with knowledge and
skills that are valuable for their future careers and

ool G The program agreed and accepted the results of the current

survey. and remains committed to maintaining the same level of
academic quality, student support, and engagement that fosters
learning, critical thinking, and lifelong development.

* Participation in the program fostered a strong
mterest mn lifelong learning and encouraged students
to stay updated with new developments in their field
of study.

* The program enhanced students’ abilities to
mvestigate and effectively solve emerging problems
through critical thinking and problem- solving
approaches.

Areas of Improvement:

®» The program confirms that all students have full access to
extensive electronic and printed resources through the Saudi
Digital Library and the wuniversity’s main lhibrary system.
However, it 1s possible that some students are not fully aware
of how to effectively access or utilize these resources.
Therefore, the program plans to organize awareness sessions
and orientation workshops to guide students on navigating
the digital library and maximizing its academic benefits.

* Library resources were perceived as msufficient, with
students reporting challenges in accessing updated
references and materials in a timely manner. This
limited their ability to conduct in-depth research and
fully support their academic needs.

= The program recognizes the mmportance of extracurricular
activiies for students’ overall personal and academic
development. The umniversity, through the Deanship of
Student Affairs, provides and maintains facilities that support
sports and recreational activities. The program continues to
collaborate with the relevant units to further encourage
student  participation and  expand opportunities for
engagement beyond the classroom.

* Faclites for extracurricular activiies (including
sports and recreational activities) were inadequate.
Students noted that the available resources did not
meet their expectations or provide enough
opportunities for engagement I non-academic
pursuits that contribute to personal growth and well-
being.

* Field experience programs (such as internships, | ® The program has enhanced the field experience

practicums, or cooperative training) were reported to
be less effective in developing practical, hands-on
skills. Students expressed that these opportunities
could be better structured and more closely aligned
with the program’s learning outcomes and real- world
professional requirements.

component in the new plan by integrating field trips and
practical activities within relevant courses. These updates aim
to provide students with direct exposure to real environmental
and biological settings, strengthen their applied skills, and
ensure stronger alignment between academic learning and

L 2 2 4 4

This file has boen arranged by Br. Kholoud K. Alaahran (2026)

professional practice.




" " o o oy
i jaillg puleill pigsi dus é; w".
; o /N o 2 > 9
Education & Training Evaluation Commission &>

3. Students Evaluation of Program Quality

Evaluation Date: 15/5/2025

Students Feedback Program Response

Suggestions for improvement:

* Develop a comprehensive plan for extracurricular
student activities, ensuring opportunities that foster
personal growth, social engagement, and the
fulfillment of recreational and sporting.

The program will continue implementing and expanding

* Implement orientation and training programs to mitiatives to support students’ personal and academic
familiarize students with the university library and its development. A structured plan for extracurricular activities
resources, enabling them to effectively utihze these has been developed, library orientation sessions are being
resources for academic research and program-related | organized to enhance students’ awareness of available resources,
activities. and access to electronic libraries—including the Saudi Digital

Library— has been fully integrated to ensure updated and reliable

* Strengthen access to electronic libraries by integrating : :
’ academic materials.

them with the umiversity library system, imncluding
platforms such as the Saudi Digital Library, to provide
students with updated, reliable, and diverse academic
resources.

4. Scientific research and innovation during the reporting year

Activities Implemented Number
Published scientific research 202
Current research projects 13
conferences organized by the program 0
Seminars held by the program 6
Conferences attendees 1
Seminar’s attendees 91

Discussion and analysis of scientific research and innovation activities:

The data reflects a strong and active research culture within the program. The publication of 202 scientific
papers demonstrates a high level of productivity and faculty engagement in advancing scientific knowledge. This
idicates that the program successfully encourages research output and participation i scholarly publishing.
Furthermore, the presence of 13 ongoing research projects highlights a continuous commitment to research imnovation
and development. These projects likely contribute to strengthening collaboration among faculty and enhancing the
program’s research profile.

However, the absence of organized conferences suggests a potential area for mmprovement i fostering
academic exchange and visibility at the institutional and national levels. Hosting conferences and symposia could further
enhance the program’s reputation and provide platforms for sharing research outcomes. On the other hand, the
program showed moderate activity in academic dissemination, with 6 seminars organized and 91 participants
attending seminars, indicating consistent efforts to promote internal knowledge sharing and academic dialogue.

The relatively low number of conference attendees (1), however, reveals the need to support and motivate faculty
members to attend and present their research at external conferences to enhance professional networking and
exposure. Overall, while research productivity 1s commendable, future efforts should focus on expanding mnovation
activities, ncreasing participation in scientific events, and enhancing visibility through conferences, workshops, and
collaborations.
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Activities Implemented

Brief Description*

Celebration of the International
Day for Biological Diversity

The activity was held on 01/05/2025, with the participation of students, faculty
members, and community members. The event included awareness
presentations and interactive discussions on the importance of biodiversity, its role in
sustaining ecosystems, and its relevance to Saudi Arabia’s natural heritage. The
purpose was to promote environmental responsibility and increase community
awareness of biodiversity conservation.

Biology Department
Introduction Event

Organized during the academic year 1446/2025, this event targeted students and

faculty members. The department presented its programs, specializations, and futurg

opportunities in biology. The activity aimed to mtroduce the community to the

department’s role in education and research, encourage student enrollment, and
enhance awareness of biology as a scientific discipline.

Celebration of the World Day
to Combat Desertification and
Drought

The activity took place on 01/05/2025, with active participation from students and
faculty. Posters and awareness sessions highlighted the global and local challenges of
desertification and drought, particularly their impact on agriculture and sustamability
i Saudi Arabia. The event emphasized preventive strategies and the importance of

vegetation cover.

Celebration of World
Environment Day

The activity was held on 21/04/2025, with the participation of students, faculty
members, and community representatives. The program included awareness lectures
and poster presentations that focused on the importance of protecting the
environment, tackling pollution, and addressing climate change. The purpose of the
event was to strengthen environmental awareness among students and the
community, while encouraging participation in both national and international
mitiatives aimed at environmental protection.

Celebration of World Wildlife
Day

The event was held on 01/05/2025, targeting students and faculty. The program
mncluded lectures and activities on the significance of wildlife conservation,
endangered species, and the need for protecting natural habitats in Saudi Arabia.
The purpose was to increase awareness of biodiversity and encourage students to
engage In conservation initiatives.

Dar Al-Ra’1 Private High

School

This visit was carried out on 23/01/2025, with the participation of high school
students. Faculty members and biology students conducted interactive sessions and
demonstrations as part of Science Week. The purpose was to mspire young learners,
raise awareness of biology and its applications, and strengthen community links
through educational outreach.

Tree-Planting Campaign with
the National Center for
Vegetation Cover Development
and Combating Desertification

On 21/04/2025, faculty members and students collaborated with the National
Center to launch a large-scale tree-planting campaign. Participants engaged in
planting native trees and learned about sustainable practices to combat
desertification. The activity aimed to support national environmental initiatives,
mmprove vegetation cover, and foster community responsibility toward the
environment.

Visit of Sanabel Al-Elm School
Students to Biology
Laboratories

On 14/04/2025, the Biology Department hosted students from Sanabel Al-Elm
Schools n its laboratories. The visit included guided tours, live experiments, and
mtroductions to laboratory techniques. The purpose was to provide students with
practical exposure to scientific environments, spark their interest in biology, and

encourage them to pursue higher studies in science.

*Including iming of implementation, number of participants, and outcomes.
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Comment on community partnership activities* *

e To fulfil its mission of community service, the Biology Program at the University of Tabuk organized a series of
training sessions, workshops, seminars, and field activities through collaborative initiatives. Partnering with national
and local organizations, such as the Ministry of Environment, Water, and Agriculture, the Red Sea Development
Company, and Tabuk Education, the program successfully engaged in diverse community-focused projects.

* The program delivered a variety of awareness lectures and hands-on activities targeting schools, environmental
agencies, and local communities. These initiatives raised awareness of critical environmental issues such as
biodiversity conservation, combating desertification, water management, and sustainable agriculture while
emphasizing the importance of biology for current and future generations. In addition, the program welcomed visits
from schools and children’s organizations to the university laboratories, providing students with direct exposure to
scientific environments and encouraging them to pursue science-related fields.

* Aligned with the program’s mission, all activiies were carefully documented and demonstrated strong faculty
and student participation. The number and quality of community service mitiatives in the academic year 1445 H
closely matched those of the previous year, reflecting consistency in outreach efforts. The program is highly satisfied
with the scope of activiies offered and the positive impact achieved i fostering environmental and scientific
awareness within the community.

* *Including overall evaluation of the program's performance in these activities (if any).

6. Other Evaluation (if any)

(e.g., independent reviewer, program advisory committee, and stakeholders (e.g., faculty members, alumni, and
employers)

Evaluation method: Alumni survey Date: 11/09/2024 Number of Participants: 60

Summary of Evaluator Review Program Response

Strengths:

* The program clearly communicates its mission and
goals to students, ensuring that they are aware of the
program’s  purpose, objectives, and expected
learning outcomes.

* Students expressed satisfaction with the efficiency and
quality of registration procedures, reflecting the
effectiveness of admimstrative support and the
smoothness of academic enrollment processes.

The program will maintain its strong performance by
continuing to communicate its mission and goals clearly,
sustaining efficient registration and administrative support,
ensuring the availability of health services and safe facilities and
* Comprehensive health services and well- equipped supporting faculty commitment through ongoing development to

facilities are provided to support students’ well- being, enhance student engagement and learning quality.
contributing to a safe and healthy learning
environment.

* Faculty members demonstrate genuine enthusiasm
and commitment to their teaching, -effectively
engaging students and fostering motivation and
mterest in the subject matter.
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Evaluation method: Alumni survey Date: 11/09/2024 Number of Participants: 60

Summary of Evaluator Review Program Response

Areas for Improvements:

Establish a Career Counseling Unit to provide
continuous guidance on career paths, job search
strategies, and professional development.

Strengthen  Partnerships  with  Employers by
collaborating with local industries, research centers,
and private sector organizations for mternships and
training opportunities.

Organize Career Fairs and Networking Events each
semester to connect students with employers,
alumni, and professionals in the field.

The program should enhance student employability by
establishing a dedicated career counseling unit, strengthening
partnerships with employers, and organizing regular career fairs

and networking events. It should also integrate employability

Integrate Employability Skills into the Curriculum skills into the curriculum, build an active alumni network for
through activiies that develop communication, | mentoring and professional support, and provide job placement
teamwork, leadership, and problem-solving abilities. services in coordination with the University Career Center (CV

support, Interview preparation, and access to job opportunities).

Develop an  Active Alumm  Network to foster
mentorship, knowledge sharing, and professional
connections  between  graduates and  current
students.

Provide Job Placement Support in cooperation with
the umversity’s Career Center, assisting students in
preparing CVs, practicing interviews, and accessing
employment opportunities.

Suggestions for development:

qualifications: The program should actively promote
students’  skills, competencies, and academic
achievements to potential employers. This can be
achieved by sharing detailed graduate profiles,
maintaining an updated database of qualified
students, and regularly communicating with partner
organizations and mdustry representatives.
Highlighting students’ accomplishments through job

The program plans to enhance communication with
employers by creating a structured system for showcasing student
achievements and competencies. Collaboration with the
university’s Career Center and alumni network will support the
promotion of graduates’ profiles and facilitate stronger industry

fairs, internship collaborations, and employer . . .
connections to improve job placement outcomes.

networking events will help strengthen the
connection between the program and the labor
market, mcreasing graduates’ employment
opportunities.
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D. Program Key Performance Indicators (KPIs)
Including the key performance indicators required by the NCAAA.

Targeted Internal .
No. KPI Actual Value Analysis New Target
Value Benchmark . 2
Main: Male: Main: Main: The program achieved an actual Main:
KPI-I01: 4.6 Male: 4.68 ', performance .
) ) . Male: 4.51 . ~ . Male:4.75
Students Female:4.6 Female:4.73 B} o level of (4.65), exceeding both the . _
. . Female:4.52'1 - . Female:4.75
Evaluation of Total: 4.6 Total:4.70 _ . targeted level (4.60) and the previous -
. . . otal:4.50 Umlu: , B . lotal:4.75
1 Quality of Umluj: Umluy;: year’s level (4.50). This reflects the .
: Male: NA .. RO Umluy;:
learning Male: NA Male: NA effectiveness of the implemented
. . . - Female:4.50 . T . Male: NA
experience in Female:4.6 Female:4.65 improvement plans, the diversification of -
- - Total:4.50 . . . Female:4.75
the Program. Total : 4.6 Total:4.65 G Total:A.50 teaching and learning strategies, and the Total:A.75
G. Total:4.60 G. Total:4.65 o Ol stability of faculty members. Ottt 1o
The Student Evaluation of the Quality of
Courses indicator reached 4.69 this year,
Main: Main: Main: exceeding the previous year’s level (4.60), Main:
Male: 4.65 Male: 4.69 Male: 4.58 reflecting continuous improvement in Male:d 7 0
KPI-1-02: Female: 4.65 Female :4.72 Female :4.63 course quality. The Main Campus FACII(iLICLl 70
Students’ Total: 4.65 Total: 4.71 Total: 4.60 recorded an average of 4.71, while Umly T :1.4 7 0
2 evaluation of Umluj: Umluj: Umluj: Branch also achieved 4.67. The %Zﬂu
the quality of Male: NA Male: NA Male: NA improvement was supported by the J:
N - N . . R . . Male: NA
the courses. Female:4.65 Female:4.67 Female:4.60 implemented course improvement plans,
i s - R . R . . e . Female:4.70
lotal : 4.65 lotal:4.67 lotal:4.60 including feedback utilization, and Total:4.70
G. Total:4.65 G. Total:4.69 G. Total:4.60 continuous monitoring of student Ottt
evaluations, all of which contributed to
achieving sustainable progress.
The actual completion rate exceeded
both the targeted level and previous level
Main: Male: Main: Male: Main: at the Main Campus and Umlyj Branch. Main:
83% 85% Male: 82% This improvement s attributed to Male:d 7 0
Female:3% Female:87% Female: 849 enhanced early academic advising, FAennl.e;l 70
KPI-P-03: Total: 83% Total: 86% Total: 83% strengthened learning environment and Totl'll'é.L 7 0
3 Completion Umluy;: Umluj: Umluw: student support services, and the Uml
rate Male: NA Male: NA Male: NA increased delivery of enrichment lectures Male: l{JIA
Female: 83% Female:849% Female: 82% via the Blackboard platform prior to FAennl.ej 470
Total: 839% Total: 849 Total: 82% midterm and final examinations, which Tot(al'é.t 7 0
G. Total: 83% G. Total: 85% G. Total: 83 contributed to improving student o
performance and persistence in the
program.
In the 1446 AH academic year, the
actual value of the first-year student
retention rate at the main  campus and
Main: Main: Main: the Umluyj branch exceeded both the Main:
Male: 949% Male: 96% Male: 93% targeted benchmark and the previous Mal ~9é %
Female: 949% Female: 99% Female :949% year's (1445 AH) level. This R S
KPI-P-04: - - o . . . . Female:100%
. lotal: 949% Total: 98% lotal: 93% improvementis attributed to  enhanced
First-year . . . . . . . Total:99%
4 tudent Umluj: Umluj: Umluj: orientation and induction programs for Unnlu:
studen Male: NA Male: NA Male: NA new students, improved student Ty
retention rate _ . . . Male: NA
Female:949% Female:95.5% Female:93% services and academic support, as well
. . . R Female:98%
Total : 94% Total:95.5% Total:93% as continuous monitoring  of students Total:98%
G. Total:94% G. Total:96% G. Total:93% performance during  their first year, all of OtatJero
which contributed to higher student
continuation and retention rates  in the
program.
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D. Program Key Performance Indicators (KPIs)
Including the key performance indicators required by the NCAAA.

<>

Targeted Internal .
No. KPI Vaglue Actual Value Benchmark Analysis New Target
KPI-P-05:
Students'
5 performan.ce n NA NA NA NA NA
the professional
and/or national
examinations
Main:
Employability Main:. . Main:
rate: Employability Employability
Male:68% rate: : pr ):a PR
Female:68% Male:69.6% M la Zf)‘ Main:
Total: 68% Female:71.8% ¥ xi el . 67(‘) Employability
Postgraduate Total: 70.7% ”l?ot:l'eéﬁ‘ v rate:
(M+F) Postgraduate S S ‘ ) ] Male:72%
Programs: (M+F) Postgraduate I'his year, the percentage of 81 aduate Female:79%
KPLP-06: 15% Programs: 929% (M+F) Programs: students .WhO are employed within one Total: 79%
, . . 18% year 1s satisfactory. For all campuses (the
Graduates Umluy;: Umluy;: . . Postgraduate
o Umluj: main campus and branches), the
6 employability and Male: NA Male: NA Male: NA ‘ e of erad P < hicher (M+F)
enrolment in Female:68% Female:69.6% ae A percentage ol graduate students is hig 1t Programs: 25%
postgraduate Total: 68% Total: 69.6% Female:66.6% than the targeted benchmarks, except for Unnluj:
‘r() (I"ll’ll:} Post I".l duate Post “ dt'nte Total: 66.6% the female section at the main campus Male: \L.A
program: ’ (lf/l;F)( ’ (If/llF)( Postgraduate where the actual level was slightly below FAem'll.e'A72 %
d . 0
Programs: Programs: 20% 638 lr;lf;gldlm' i rgmelbroseiie Total: 72%
15% G. Total: G Toi)al' Postgraduate
G. Total: Employability: Em 1 ) biiil . (M+F)
Employability: 70.29% ’ %; ‘\; % e Programs: 25%
68% Enrolment in oo
. . Enrolment in
Enrolmentin Postgraduate Postgraduate 17%
Postgraduate 23.3% I S0
15‘%
Main: Main: Main: T}1’c lacl:;alnm(rh(‘flo: fr(]))r ?rmll)loi\r?r’s Main:
Male: 4.65 Male: 4.67 Male: 4.58 S N OID O e Male: 4.7
é(PIIP-(W‘:‘, Female:4.6 Female:4.68 Female:4.6 b ‘ni)}: ?f;lin;z(; T}fzullzill:)hi lagri’rc’t:l(i vel Female:4.7
nllp Ei)ye“ ¢ Total:4.65 Total:4.68 Total:4.59 TLhis’is '1;11ib(ulc dto 1}1) 111); O\ltli\mnl; 0 lhc. Total:4.7
evaluation o . . . g g rovements S .
7 the program MUﬂI:;ﬂllng Mliiﬂlltle MI{Eﬂl;JIA quality of educational outcomes, the \/Ililr:hiJIA
graduates’ e Lo Lo availability of continuous development o
- — brtzlnflle.4:(1.) l*'eimdle.él.‘(ﬁ l‘ve‘mdle.éL..)S and training programs for students, and l‘flnale.4.7
Total:4.65 lotal:4.67 lotal:4.58 the Foractical train " Total:4.7
G. Total:4.65 G. Total:4.68 G. Total:4.58 1€ provision of prachical fraifing with G. Total:4.7
companies.
Main: Main: Main: Thfe 11:1(2(;&3(1 of ;hig()\ilel‘alrll ]stu(gle?;to- Main:
Male: 15:1 Male: 14:1 Male: 15:1 a(l til la )nacllc O Tt(c‘:h ptu;‘e‘t‘ | Male: 13:1
Female:15:1 Female:16:1 Female:16:1 acceplable and equal fo the targetec Female:15:1
KPI1-P-08: Total:15:1 Total:16:1 Total:16:1 benchmark. However, the ratio in the Total:15:1
8 The ratio of Um.l Umi Umi female section at the main campus (16:1) Uml
students to Mal 11131A Mal 11131A Mal II?IA was higher than the targeted level. The Mal l{JIA
teaching staff. A NS ae © program is working on reintegrating PhD e s
Female:15:1 Female:16:1 Female:16:1 cholarshin returnees and increasing th Female:14:1
Total:15:1 Total:16:1 Total:16:1 scholarship refurnees a creasing the Total:14:1

G.Total:15:1

G. Total:16:1

G. Total:16:1

number of faculty members in the female
section.

G.Total:14:1
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D. Program Key Performance Indicators (KPIs)
Including the key performance indicators required by the NCAAA.
No. KPI T;l/rflit:d Actual Value Biﬁzehr;ik Analysis New Target
The actual level of scientific publication
by faculty members at the main campus
and Umluj branch during the academic
Main: Main: Main: 1_vegr t1}446 /(\,H (3?2‘ (1)). Wj; iughel t}ldll‘ Main:
Male: 84% Male: 87.9% Male: 79.8% UL RIS S EUOUEL s LS SOt Male: 90%
KPI-P-09: Female:849% Female:86.49% Female:78.3% . Ve{l{ S adu;ve.m?n't, refie(tmgl q Female:90%
Percentage of Total:84% Total:86.8% Total:79.2% gome(} >¢ grow “Tl Ievbe(u( ! ('K'U“ ltj‘ (u? i Total:90%
el . . . 1e quality of scholarly outputs, as well as .
2 publications Whallt Wil Whaslluy the establishment of research groups Whaalle
of faculty Male: NA Male: NA Male: NA Tl N . it ° dt - Male: NA
members Female:849% Female:85.6% Female:79.3% s amprovementis attributed (o Female:90%
Total: 84% Total: 85.6% Total: 79.3% msuumom.ll and .hmmcuﬂ SUPpC¢ T, Total: 90%
G. Total:84% G. Total:86.5% G. Total:79.2% resea@h Incentives, support for G. Total:90%
laboratories and research facilities, and
the continuous monitoring of research
performance through clear performance
mdicators.
The rate of published research per
Main: Main: Main: faculty member during the academic year
. Male: 6:1 Male: 7:0:1 Male: 5:2:1 1446 AH exceeded both the targeted Main:
S Female:6:1 Female:6:5:1 Female:4:4:1 level and the previous year's level at the Male: 8:1
Rat.e of Total:6:1 Total:6:8:1 Total:4:8:1 main campus and Umluj branch. This Female:7:!
10 rg)sl'(glrlgﬁ %%r Umlu: Umly;: Umlby: improvement is attributed to institutional Umly;:
Male: NA Male: NA Male: NA and financial support, the development Male: NA
faculty R R . R \ - . .. . .
- Female:6:1 Female:6:3:1 Female:4:5:1 of research capacities, encouragement of Female:7:!
Total: 6:1 Total: 6:3:1 Total: 4:5:1 collaborative research, and the enhancing Total: 7:1
G.Total:6:1 G.Total:6:6:1 G. Total:4:6:1 of research partnerships with local and
mternational universities and institutions.
The citation rate of research published
refereed journals per faculty member this
year 1s higher than both the targeted level
Main: Main: Main: and the previous year's rate, exceeding Main:
Male: 90:1 Male: 94.7:1 Male: 87.2:1 the benchmarks at the main campus and .
KPI-P-11: ) ) N . - . . . Male: 98:1
o Female:90:1 Female:93.6:1 Female:93.6:1 Umlyj branch. This improvement is Female98:1
C.Itatlons ik Total:90:1 Total:94.2:1 Total:86.8:1 attributed to the program’s ']Emd]L()gl
11 n TR Umly;: Umlu: Umlu;: encouragement of faculty members to ota l
EHLEL 320 Male: NA Male: NA Male: NA conduct advanced and up-to-date Umluj:
faculty o, . o1 a. ; ar o o Male: NA
P 11?111(116.9().1 l:e‘male}) 1 :3. 1 Ifmale.&).f). 1 research, the provision of modern Female:08:1
lotal: 90:1 lotal: 91.3:1 lotal: 85.6:1 databases and resources that help Total: 98:1
G.Total:90:1 G.Total: 92.8:1 G. Total: 85.6:1 researchers develop highly citable studies, U
the support of laboratories and research
tools, and the publication of research in
high-impact refereed journals.

Comments on the Program KPIs and Benchmarks results:

» Strengths:
eLearning Experience Quality and Student Evaluation (KPI-I-01 & KPI-I-02):

The main campus and Umluy branch exceeded the targeted benchmarks and the previous year’s level, with
student evaluations of the program and courses ranging between 4.65 and 4.70.

eProgram Completion Rate (KPI-P-03):
The student completion rate exceeded both the targeted level and the previous year’s level, supported by early

academic advising, enhanced student services, and enrichment lectures.
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Comments on the Program KPIs and Benchmarks results:
oFirst-Year Student Retention Rate (KPI-P-04):

The retention rate surpassed the targeted and previous year’s levels at the mamn campus and Umluy branch,
reflecting the success of orientation programs, academic advising, and continuous monitoring of student
performance.

oGraduates’ Employability and Postgraduate Enrollment (KPI-P-06):

eEmployment and postgraduate enrollment rates exceeded the targeted benchmarks and previous year’s levels,
particularly at the main campus and Umluj, indicating the competence of the graduates.

eEmployers’ Evaluation of Graduates’ Proficiency (KPI-P-07):

oThe actual evaluation levels surpassed both the targeted benchmarks and previous year’s levels, supported by
improved educational outcomes, practical training programs, and continuous professional development.

eResearch Publications and Rate per Faculty Member (KPI-P-09 & KPI-P-10):

oThe percentage of publications and research rate per faculty member exceeded the targeted and previous year’s
levels at the main campus and Umluy branch, supported by institutional support, research incentives, and capacity
building.

o(Citation Rate of Research (KPI-P-11):

o The citation rate exceeded both the targeted and previous year’s levels, reflecting the quality of published research,
encouragement of publication in high-impact journals, and support for laboratories and research resources.

» Suggestions for improvement:

Student-to-Faculty Ratio (KPI-P-08): although the overall ratio 1s acceptable, the female section at the main campus
recorded 16:1, which is higher than the targeted ratio of 15:1. Umluy branch remain close to the targeted ratio but
still require monitoring and improvement.

» Areas for Improvement (A ction-Oriented):
o Increase the number of faculty members, with priority given to the female section at the main campus.

o Encourage faculty participation in research, including publishing i peer-reviewed journals and attending
refereed conferences.

o Strengthen academic advising and orientation programs for new students to support retention and timely
program completion.

o Enhance course quality and teaching strategies, using student feedback and course evaluations for continuous
mmprovement.

o Organize workshops to improve research writing, publication skills, and academic development for both faculty
and students.

E. Challenges and difficulties encountered by the program (f any)

The program demonstrates a strong commitment to high-quality teaching by using a
wide range of instructional strategies that accommodate diverse learning preferences.
These methods—including interactive lectures, practical activities, and technology-
Teaching enhanced learning—promote active student engagement and support effective
understanding of complex concepts. The program also regularly reviews and improves
its teaching approaches to ensure alignment with current educational trends and best
practices, providing students with a comprehensive and impactful learning experience.
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. Challenges and difficulties encountered by the program @Gf any)

The program applies a comprehensive and effective assessment system that ensures
student evaluations are fair, accurate, and aligned with course objectives and intended
learning outcomes. It uses diverse assessment methods—such as exams, assignments,
and project-based tasks—to provide a balanced measure of students’ theoretical
understanding and practical skills. The program also regularly reviews and updates its
assessment practices to maintain relevance, rigor, and alignment with current industry
standards, ensuring assessments support continuous improvement and students’
academic development.

Assessment

The program effectively implemented academic guidance and counseling services
as an integral part of the student experience, with no major challenges reported. This
reflects the program’s commitment to supporting students throughout their
academic journey. The guidance system 1s regularly evaluated and enhanced to
Guidance and counseling | address students’ evolving needs, offering tailored support and resources to help them
manage academic challenges and plan for future careers. In addition, the program
mcorporates feedback from both students and faculty to maintain the relevance and
mmpact of guidance services, ensuring students are well-equipped for academic and
personal success.

The program ensures that students have access to essential learning resources through
a strong nfrastructure that supports academic success. This includes updated
statistical software, high-performance computing facilities, and a broad range of digital
and physical learning materials. The program also continuously evaluates and
Learning Resources enhances these resources to meet the increasing demands of the curriculum. By
regularly updating software, expanding technological capabilities, and introducing new
learning materials and platforms, the program strengthens the learning experience and
enables students to fully develop their knowledge and skills in coursework and
research.

The program adopts a proactive approach to faculty expansion, with a strong
emphasis on enhancing diversity and iclusivity. In particular, it prioritizes recruiting
more female faculty members to create a more balanced and representative academic
environment. This approach strengthens the program by mtroducing a wider range of
faculty perspectives and experiences that enrich teaching and learning. In addition, the
program supports faculty development through professional growth opportunities
such as traming programs, workshops, and collaborative research mitiatives, ensuring
faculty members remain equipped with up-to-date knowledge and skills to deliver
high-quality education.

The program actively promotes increased faculty research productivity, with an
emphasis on publishing in high-quality, peer- reviewed journals. It provides faculty
with the necessary resources, support, and incentives to strengthen research outcomes,
including opportunities for collaboration, conference participation, and access to

Research Activities : ) . .
research funding. The program also fosters a culture of innovation by encouraging
mterdisciplinary research and building partnerships with industry and academic
mstitutions. These efforts enhance the program’s academic reputation and ensure
that its research contributes meaningful impact to the field.

Others None
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Education &
Program development Plan
No. Priorities for Improvement Actions Action Responsibility
Implement unified training and orientation
, sessions across the main and branch campuses The Academic Advising
Enhance students” awareness and . e . . )
1 .. e e 1o on using the Saudi Digital Library (SDL), Committee + Quality
effective utilization of digital library. . . .
academic databases, and e-learning platforms, Committee
supported by standardized guidance materials.
Implement an annual research enhancement e . .
) .. Scientific Committee, in
Strengthen Faculty Research Output plan with clear targets for publications and . .
2 - C . ) coordination with the
and Conference Participation refereed conferences, supported by incentives N :
. - Department Council
and periodic progress monitoring.
. . Deliver unified orientation sessions and
Enhance Academic Advising and . .. ) . .
. ) . structured academic advising plans, with early Academic Advising
3 Orientation Programs for New : ) ) :
. 1dentification and follow-up of students at Committee
Students o
academic risk.
. Organize scheduled workshops on research e . .
Expand Research and Publication ¢ (HOLSA10pS OR TEsSt Scientific Committee, in
o . methods, academic writing, publication . .
4 Skills Development for Faculty and . coordiation with the
. processes, and analytical tools to enhance N .
Students . Department Council
research capacity
Develop and circulate a standardized course file .
. : ) . . Program coordmator,
- Enhance the quality and consistency | checklist that includes teaching plans, assessment . .
M) . . quality committee,
of course, files. tools, PLO mapping, rubrics, and sample .
. course mstructors.
student work, course evaluation, student results.
Prepare and publish a semester activity calendar
that includes seminars, environmental . .
C . C. o Community service
Strengthen student participation in awareness events, field visits, and scientific .
. o . L. ) .. committee, student
6 Scientific and environmental engagement opportunities, organize scientific . )
C .. .. . activities coordinators
engagement activities. mini events (e.g., poster day, biodiversity .
. . . and faculty members.
awareness campaign, scientific skills
competition).

Attach any unachieved improvement plans from previous report.
The annual program report needs to be discussed in department council

3. Approval of Annual Program Report
COUNCIL/ COMMITTEE
REFERENCE NO. 2025/2871
DATE: 2025/10/15
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