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The Third Strategic Plan for the Faculty of
Applied Medical Sciences

1444 - 1448 H (2023 -2027 G)

Vision "Educational and research excellence in the field of applied medical sciences to

contribute to the service of community"
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A Word from the Dean of the Faculty of Applied Medical Sciences:

In the name of Allah, praise be to Allah, and peace and blessings be upon the noblest of prophets and messengers, our master
Muhammad, and his family and companions. “My primary goal is for our country to be a successful and pioneering model in the world
across all fields. | will work with you all to achieve that goal”. With these words, the Custodian of the Two Holy Mosques, King Salman
bin Abdulaziz, may Allah preserve and protect him, launched the vision of the Kingdom of Saudi Arabia 2030. In this vision, science,
education, and investment are integral to this ambitious plan. In light of this, and driven by the commitment of the College of Applied
Medical Sciences to provide organized and methodical educational services to our male and female students throughout their academic
journey, the third strategic plan for the college was formulated. This plan is primarily built upon the Kingdom's Vision 2030, as well as
other essential sources, such as the third strategic plan of the University of Tabuk and the Future Plan of Higher Education (AFAQ). This
is all in pursuit of excellence in applied medical education that meets the labor market demands, guarantees excellence in applied
medical research, serves the community, develops the capacities and skills of the college’'s male and female students. We ask Almighty
Allah for guidance and success in achieving the goals of this strategic plan, aligned with the university's strategic plan and the Kingdom's
Vision 2030. This is all in order to graduate an elite cadre of professionals in various health specialties, realizing a future where a healthy
life is enjoyed by all the members of our beloved nation.

Dr. Hamad Salem Al Amer

Dean of the College
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Executive Summary:

The 21st century is witnessing rapid developments and consecutive changes across various fields, imposing on the
College of Applied Medical Sciences at University of Tabuk the responsibility and endeavor to keep up with these
remarkable transformations to enhance the quality of applied medical education, scientific research, and community

service.

From this perspective, the college formed an integrated team to develop the strategic plan in a systematic and
organized manner. This process began with studying several key sources to shape the plan, including the Kingdom's
Vision 2030 and the Future Plan of Higher Education (AFAQ) in Saudi Arabia. That was followed by the strategic
analysis of the current situation, including reviewing the results of the college's previous plan, environmental
analysis, benchmarking, and studying the labor market. This concluded in the formulation of the college's third

strategic plan.

The distinguishing feature of the third strategic plan for the college is its comprehensive and integrated nature,

aligning with the University of Tabuk's third strategic plan. This is all aimed at achieving excellence in applied medical
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education that meets the demands of the labor market, excelling in applied medical research, serving the community,
and developing the capacities and skills of the Faculty's staff. The goal for the college is to stand at the forefront of

distinguished local and regional institutions.

An Overview of the Faculty of Applied Medical Sciences (FAMS):

Introduction:

FAMS was established at the University of Tabuk in the month of Sha'ban in the year 1426 AH (2005 AD) by the Higher Education
Council's Decision No. 14/37/1426 and the royal approval of the Custodian of the Two Holy Mosques, the Prime Minister, and the
Chairman of the Higher Education Council, Decision No. 9683/M, dated 5/8/1426 AH. The establishment of the college came to meet the
community's need for qualified healthcare professionals in various preventive, therapeutic, and rehabilitative fields, aligning their
qualifications with advanced healthcare services and achieving scientific and technological progress in the healthcare domain. The
Faculty started with the Department of Medical Laboratory Technology in its founding year, followed by the Nursing Department in 1430

AH and then the Physical Therapy Departmentin 1434 AH. The remaining departments of the Faculty are planned to be opened gradually.

28
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Current Faculty Specializations

v'Medical Laboratory Technology
v'Nursing
v'Physical Therapy

v'Clinical Psychology
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Bachelor of Medical Laboratory Technology

The Medical Laboratory Technology program aims to equip students with a solid theoretical foundation and practical application
skills in diagnosing clinical diseases, advancing scientific research, and contributing to community service. The main areas covered by
the department include hematology, immunology, microbiology, molecular and medical genetics, histopathology, medical parasitology,
and clinical biochemistry. The program consists of four academic years, followed by a training year (internship). The program is available

for both male and female students.
Bachelor of Nursing

The Nursing program aims to align the healthcare needs in accordance with local and global academic standards. This has been
done to enhance patients’ care and provide necessary healthcare to individuals across various segments of society. The program teaches
and trains students to care for humans at all stages of their development, from infancy to old age, through courses offered during the
years of study. The program consists of four academic years, followed by a training year (internship). The program is available for both

male and female students.

30
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Bachelor of Physical Therapy

The Physical Therapy program aims to graduate skilled and highly competent specialists in physical therapy to enhance
healthcare services in the Kingdom. The department teaches courses that qualify graduates to assess and treat various issues related
to different body systems, such as the muscular, nervous, respiratory, circulatory, and cardiovascular systems, as well as internal
medicine, surgery, and pain management. The program consists of four academic years, followed by a training year (internship). The

program is available for both male and female students.

Bachelor Master
Number of Number of
Program Number of Male Number of Male
Female Female
Students Students
Students Students
Medical 171 200 33 18 422
Laboratory
Technology
Nursing 187 213 - - 400
Physical Therapy 143 195 - - 383
Total 501 608 33 18 1205

Ayag=wll Ay =Jl GA 1ol n
?%ﬁﬁxol?—p."u_a.'i_ll_i_ijqu 31
abuhnillauhll gl als UW“J &

Univeraly of Tabak



Career Opportunities for Graduates:
Medical Laboratory Technology

A graduate of the Medical Laboratory Technology program can work in all types of hospital laboratories, both public and private, as well
as research centers. Additionally, there are opportunities for graduates to work in companies selling laboratory materials, dairy and

pharmaceutical production factories, and educational institutions in both private and public sectors.
Nursing

A nursing graduate can work in various hospitals, healthcare centers, regional and international relief organizations, and educational

and training institutions.
Physical Therapy

Physical Therapy graduates can work in hospitals, private clinics, rehabilitation centers, clubs, sports centers, universities, research

centers, and home care settings.
Capabilities of FAMS:

FAMS has a group of distinguished faculty members (both Saudis and non-Saudis) in both male and female sections, in addition to a

number of distinguished scholars for higher degrees in various disciplines/specialties of the faculty.
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No. Faculty Members

Male Campus

~ Female Campus

Department - e -
Full | Associate | Assistant | Lecturer Teachlng Full | Associate | Assistant | Lecturer | Teaching
Prof. Prof. Prof. Assistant | Prof. Prof. Prof. Assistant
Medical Unlver5|ty- University-
Laboratory 1 8 21 sponsored student - 1 7 sponsored student
Technology (Study abroad) (Study abroad)
3 0 - 1
3 1 5 4
University- University-
Nursing - 2 5 sponsored student - 1 9 sponsored student
(Study abroad) (Study abroad)
- 2 - 2
. University- University-
Physical
- 3 6 sponsored student - 1 1 sponsored student
Therapy
(Study abroad) (Study abroad)
- - - [

FAMS has advanced classrooms equipped with modern educational instruments and smart boards., in

laboratories designed to train both male and female students. These facilities are as follows:
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- Medical Laboratory Technology Labs: include microbiology, clinical chemistry, hematology, blood bank, genetics, molecular biology,
diagnostic immunology, medical parasitology and histopathology. As well as basic medical science laboratories, which include

biochemistry, anatomy and physiology.

- Nursing Labs: include simulation, anatomy, surgical internal nursing, critical care nursing, maternal and pediatric nursing labs.-

Physical Therapy Labs:

include neuromuscular physical therapy lab and the musculoskeletal physical therapy lab, as well as the hydrotherapy lab, the

therapeutic lab and the electrotherapeutic lab.

Methodology for Preparing the Third Strategic Plan of the Faculty of Applied Medical Sciences:

Preparation and Follow-up

Committee for the Strategic Formation of the Preparation and Follow-up Committee for the Strategic Plan
Plan
. The Second Strategic Plan of the University of Tabuk Plan 2023-2027 . .
Strategic Plan Resources i i . The Kingdom Vision 2023
Faculty of Applied Medical Sciences
j . . N Analysis of the Internal Identification
. . Review and Evaluation of Achievement Ratios in the Annual Reports and
Strategic Analysis of the . . and External of the Faculty o
: . Previous Strategic Plan ) Statistics of the Faculty
Current Situation Environment Staff's Trends
Benchmarking Labor Market Analysis
e . o ! Strategic issues and
Strategic Direction Vision Mission Values
themes
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Main performance

Balanced Scoreboard Strategic Goals Strategic Plan o
indicators

Operational
Criteria for Building the Initiatives Portfolio Initiatives Performance
Indicators

Building the Initiatives
Portfolio

Implementation of the

. Resource Planning for the Plan Operational Plan
Strategic Plan

Following up on the Strategic

. . . Strategic Plan Implementation Follow-Up
Plan Office of the Vice Dean for Development and Quality

Committee

Main Sources for the Third Strategic Plan of FAMS:
1. University of Tabuk Plan (2023-2027):

The third plan of the University of Tabuk coincides with the implementation of the Kingdom's Vision 2030 and the announcement of
developmental projects in Tabuk region, such as the Red Sea Project and NEOM. The university administration is committed to effective
governance and quality assurance principles to achieve excellence in education, develop scientific and administrative competencies, and

diversify income sources.
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2. Kingdom's Vision 2030:

The Kingdom's Vision 2030 has three pillars: a vibrant society, a thriving economy, and an ambitious nation. These pillars are

integrated and aligned to achieve the vision's goals and maximize its foundations.

The vision begins with society and ends with it, with the first pillar serving as the foundation for achieving the vision and establishing
a solid base for economic prosperity. This pillar stems from the belief in the importance of building a vibrant society whose members
live according to Islamic principles, moderation, and are proud of their national identity and cultural heritage. This is within a positive
and attractive environment that provides quality-of-life elements for citizens and residents, supported by strong family structures and

enabling healthcare and social care systems.

In the second pillar, a thriving economy, the vision focuses on providing opportunities for all through an educational system aligned
with the needs of the labor market, and by developing opportunities for everyone from entrepreneurs and small enterprises to large
corporations. This is achieved by enhancing investment tools to unlock the potential of promising economic sectors, diversify the
economy, generate job opportunities for citizens, allocate government services, improve the business environment, attract global talents

and quality investments, and leverage the Kingdom's unique strategic location.
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The third pillar of the vision emphasizes the public sector, outlining an active government through enhancing efficiency, transparency,
accountability, and fostering a performance culture to empower human resources and create an environment that enables citizens,

businesses, and the nonprofit sectors to take on their responsibilities and seize opportunities to address challenges.

3. Second Strategic Plan of FAMS:

The results of the review of the themes, objectives, programs, initiatives, and performance indicators of the second strategic plan of the
college represent significant inputs for the formulation of the third strategic plan. The final perspective has been developed regarding
the objectives, initiatives, and performance indicators that should be included in the third strategic plan of FAMS, based on the

achievements in the second strategic plan.
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Vision, Mission, and Values

Vision

“Educational and research excellence in the field of applied medical sciences to contribute to the service of

community”

Mission

“To provide outstanding education and innovative research in applied medical sciences to produce qualified

graduates who will contribute to the service of community”
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Values

The Faculty is committed to the university's values, which are divided into two levels: institutional values and individual values:

First: The Institutional Level:

e Sustainability e Innovation
e Efficiency e Excellence
Second: The Individual level:
e Autonomous Learner e Social Impact
e Participants e Flexibility

Value Definitions:

eInnovation: Encouraging the development and exploration of ideas and supporting them by fostering creativity and providing an
environment with opportunities for growth and change.

sSustainability: Acting responsibly and considering the broader impacts of our actions, striving to see our positive impact on society,

and equipping our members with the skills needed to make a difference in our communities.
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*Excellence: Building our community through excellence, setting and achieving ambitious goals, and working on continuous
improvement. Excellence means investing time in understanding our members’ and partners’ needs and requirements.

«Efficiency: Building our community through sound management of our human and material resources, working together as a cohesive
and efficient team to achieve our mission and shared commitments.

*Social Impact: Working to improve the environment by directly changing behaviors, educating others, or contributing to non-profit
organizations and other entities.

eAutonomous Learner: The process by which an individual takes initiative, with or without assistance, in diagnosing their learning
needs, formulating learning goals, and identifying the resources necessary for learning.

*Flexibility: Seeing things from different perspectives, reflecting on what has been learned, and adapting based on experiences.

 Participants: Engaging as active participants in improving society.

Strategic Issues and Themes:

Through workshop outcomes and surveys of faculty members, staff, and the local community, the following strategic issues have been

identified:
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1. Enhancing the quality of academic programs: Improving the quality of academic programs in the faculty and obtaining programmatic

accreditation for existing academic programs.
2. Improving learning outcomes: Preparing distinguished graduates who can compete in the labor market.

3. Encouraging scientific research: Enhancing the quality of scientific research in the faculty and aligning it with the local community's

needs.

4. Enhancing community service and developing partnerships with institutions and members: By improving services provided to the local

community in Tabuk, and establishing training, consultancy, and research partnerships.

Institutional Commitments:
The institutional commitments have been identified in the third plan of the University of Tabuk and include:

e Enriching the academic journey of the student

Transition towards community research and innovation

Building strategic partnerships

Excellence in resource management

Sustainable future
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Strategic Goals of the Faculty of Applied Medical Sciences:

¢ First: Providing distinguished applied medical education that meets the needs of the labor
market.
¢ Second: Encouraging the conduct of applied medical research.

¢ Third: Effective participation in community service.
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Strategic Goals and Initiatives:

Strategic Goals Initiatives

1-1 Adopting the updated plans for the faculty's programs
Obtaining programs' accreditation from national and international
2-1
centers
Offering remedial programs for academically underperforming
3-1
students
4-1 Offering enrichment programs for high-achieving students
Providing distinguished
5-1 Conducting programs to prepare first-year students
applied medical education
Encouraging students to participate in both local and international
that meets the needs of 6-1
competitions
the labor market
Preparing graduates for the examinations of the Saudi
7-1
Commission for Health Specialties
Training intern students in accredited and reputable internal and
8-1
external institutions
9-1 Organizing health competitions among students in health colleges
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Strategic Goals Initiatives

Encouraging faculty members to obtain professional
10-1
classification from the Saudi Commission for Health Specialties
Organizing specialized training programs to grant professional
11-1
certifications to students
Establishing and activating student councils at the faculty along
12-1
with their programs
13-1 Developing and updating the teaching laboratories at the faculty
Encouraging and motivating technical and administrative staff to
14-1
attend training programs
Encouraging faculty members to publish scientific papers in
1-2
reputable journals
Encouraging the conduct
Achieving high citation rates for research conducted by faculty
of applied medical 2-2
members
research
Conducting research with local, regional, or international
3-2
researchers or entities
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Strategic Goals Initiatives

Establishing research groups to define the research identity and
2 directions of the faculty
5-2 Encouraging students to attend scientific events
Involving students with faculty members in conducting scientific
- research
7-2 Organizing seminars or scientific events
1-3 Contributing to community health awareness and education
2-3 Organizing open days for community members
Involving representatives from the local community in the
e faculty's program councils and committees
Effective participation in
Encouraging and motivating the faculty staff to engage in
community service
4-3 volunteer work and community service in partnership with
individuals and community institutions
Activating the media role of the faculty to highlight its programs
o and activities
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SWO

T Analysis:

Strengths Weaknesses

The faculty and its programs strongly align with the university's
directions, which has contributed to achieving the faculty's goals and
developing its strategic plan.

Limited recruitment of faculty members.

The faculty has faculty members with high competence and
experience to handle teaching responsibilities, conduct research, and
participate in community service.

Lack of well-equipped research laboratories for conducting

distinguished research.

The faculty adheres to quality standards.

Weak participation of faculty members in community events.

Academic advising units are available in each of the faculty's
programs.

Insufficient regular maintenance of classrooms, laboratories, and
service facilities.

Courses and programs are regularly evaluated to improve the quality
of education and learning.

Lack of regular updates to references and books in the library.

Intensive programs are conducted to prepare graduates for the Saudi
Commission for Health Specialties exams.

Inadequate number of faculty members for regular supervision of
clinical training and internship students.

Opportunities

Challenges

Establish partnerships with healthcare institutions, research centers,
and universities to achieve the faculty's goals.

Limited job opportunities for certain programs.

Address the labor market demand for specific specialties offered by
the faculty.

Lack of stability in the labor market's demands.

Engage in collaborative projects, including initiatives like the NEOM
project.

Increasing admission numbers.

Provide incentives for outstanding faculty members.

Absence of a dedicated budget for the faculty.

Utilize digital platforms such as Blackboard for teaching and learning
activities, as well as for scientific meetings and discussions.

Limited number of hospitals available for clinical training.
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Appendices

Appendix 1: Strategic Goals and Initiatives Matrix

® Directly related to the goal.
O Indirectly related to the

goal.

Strategic Goals

Initiatives

Providing distinguished applied
medical education that meets
the needs of the labor market

Encouraging the conduct of
applied medical research
Effective participation in
community service

(1) (2) (3)

1-1 |Adopting the updated plans for the college's programs ® o

2-1 Obtaining programs' accreditation from national and international centers o o

3-1 Offering remedial programs for academically underperforming students ®

4-1 Offering enrichment programs for high-achieving students ®

5-1 Conducting programs to prepare first-year students ®
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6-1 Encouraging students to participate in both local and international competitions o

Preparing graduates for the examinations of the Saudi Commission for Health
7-1 o o
Specialties

Training intern students in accredited and reputable internal and external
8-1 L o
institutions

9-1 Organizing health competitions among students in health colleges o

Encouraging faculty members to obtain professional classification from the
10-1 [ o
Saudi Commission for Health Specialties

Organizing specialized training programs to grant professional certifications to

students

Establishing and activating student councils at the faculty along with their

12-1 )
programs

13-1 |Developing and updating the teaching laboratories at the faculty ®
Encouraging and motivating technical and administrative staff to attend training

14-1 ® o
programs
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1-2 |Encouraging faculty members to publish scientific papers in reputable journals o ® o

2-2 |Achieving high citation rates for research conducted by faculty members o ®

3-2 |Conducting research with local, regional, or international researchers or entities o ® o
Establishing research groups to define the research identity and directions of

4-2 ® o
the faculty

5-2 |Encouraging students to attend scientific events o ®

6-2 |Involving students with faculty members in conducting scientific research o ®

7-2 |Organizing seminars or scientific events o ®

1-3 |Contributing to community health awareness and education o ®

2-3 |Organizing open days for community members ®
Involving representatives from the local community in the faculty's program ®

i councils and committees ©
Encouraging and motivating faculty staff to engage in volunteer work and ®

& community service in partnership with individuals and community institutions ©

5-3 |Activating the media role of the faculty to highlight its programs and activities o o ®
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Appendix 2: Organizational Structure
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Appendix 3: A Balanced Score Card:

“Educational and research excellence in the field of applied medical sciences to contribute to the service of

community”

“To provide outstanding education and innovative research in applied medical sciences to produce qualified

Mission

graduates who will contribute to the service of community”

FAMS is committed to the university's values, which are divided into two levels: institutional values and individual

values:

First: The Institutional Level :

. Innovation . Sustainability

. Excellence . Efficiency

Second: The Individual level :

. Social Impact - Autonomous Learner

. Flexibility . Participants:
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