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Establishment of the Faculty

The nursing profession is one of the oldest professions, if not the oldest, after the
teaching profession. Nursing education was not a recent phenomenon in the
Kingdom of Saudi Arabia; rather, nursing education began through health
institutes. Nursing education started in institutes in the cities of Riyadh and Jeddah,
with ongoing interest in this profession to enhance nursing care and encourage
enrollment. The Tabuk region seized this opportunity for nursing education, which
went through the following stages: Firstly, the establishment of a health institute
in the Tabuk region after the intermediate stage under the management of health
institutes and Faculties, inaugurated during the reign of King Fahd, may Allah have
mercy on him, in 1411 AH - 1990 AD. Secondly, the transformation of the health
institute in Tabuk into a health Faculty in 1428 AH - 2006 AD. Thirdly, the transfer
of the management of the health Faculty from the Ministry of Health umbrella to
the Ministry of Education under the supervision of the University of Tabuk as a
department within the Faculty of Applied Medical Sciences from 1429 AH - 2008
AD to 1445 AH - 2023 AD.

The nursing profession has received special care and support from the Crown
Prince, His Royal Highness Prince Mohammed bin Salman Al Saud, may Allah
protect him, as the Crown Prince's Nursing Program reflects the keen interest of
the wise government in elevating the nursing profession and meeting the needs of
the labor market. In line with the national transformation vision, the University of
Tabuk has established a Faculty of Nursing in the Tabuk region by the decision of
the University President, His Excellency Dr. Abdullah bin Mefrah Al Dhaibi,
restructuring the nursing department in the Faculty of Applied Medical Sciences
into a Faculty of Nursing on 23/3/1445 AH - 8/10/2023 AD, after the approval of
the Universities Affairs Council to transform the nursing department into a nursing
Faculty with four departments: Department of Medical-Surgical Nursing, Maternity
and Pediatric Nursing Department, Community and Mental Health Nursing
Department, and Nursing Education and Management Department.

This will significantly contribute to increasing the number of graduates and support
the general direction of providing sufficient cadres to cover the needs of the
healthcare sector and improve healthcare provision to meet the requirements of
Vision 2030. The Tabuk region is a rapidly growing vital area with increasing
Page 10
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population density and many healthcare facilities, such as hospitals and health
centers, especially as it is a strategic and promising area for many developmental
projects such as NEOM, the Red Sea Project, and Amala Project. Therefore, the
presence of the Faculty of Nursing will align with the Kingdom's aspirations under
Vision 2030 by providing an adequate number of qualified nurses to address the
shortage in this vital profession, overcoming current challenges. The Nursing
Faculty at the University of Tabuk is the first nursing Faculty in the Tabuk region.

Vision
"' Excellence in nursing education, scientific research and

community service'

Mission
" Prepare qualified nursing cadres by providing academic

education that complies with quality standards and enhances

scientific research and community services."

Objectives

e Providing distinguished education that meets the needs
of the labor market
e Stimulating and developing scientific research

e Contribute to community service.
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1-

2-

8-

0. TERMINOLOGIES
Code of Conduct:

Code of Conduct and Ethics of the Public Service.

Public Position:

The tasks and competencies performed by an employee for a public service in
which he/she is subject to the presidential authority in the administrative

organization.

Employee:

Any person who holds a civil office in the State, regardless of the nature of his/her

work or the name of his/her job.

Job Conduct and Ethics of Public Service:

The conduct of an honest and objective employee who is conducted in the context
of his/her endeavor to perform his/her job duties to achieve the objectives of

his/her employer, within the powers vested in him/her.

Conduct:

The foundations on which the behavior of the employee is based.

Integrity:

Personal conduct characterized by objectivity, impartiality, justice, distance from
suspicion, commitment to honesty, and non-abuse of authority or position for
personal benefit.

Transparency:

Clarity and availability of information and procedures in force within the entity to
employees and auditors.

Conflict of Interest:
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A situation in which a private interest of the employee or of others, material or
moral, direct or indirect, is significant or potential, affecting his objectivity or

impartiality in making a decision or expressing an opinion related to his/her job.

9- Performance Charter

A model for identifying the competencies and areas by which the performance of
a faculty member is assessed according to specific relative weights for each
competency or area, to be filled out by the direct supervisor and shared with the

faculty member.

10- Faculty Members:

They are full professors, associate professors, assistant professors, lecturers and
teaching assistants.

11- Contracted Faculty Member:

Non-Saudis who work at the university under a contract according to the

regulations for employing non-Saudis in universities.

12- Faculty member in charge of administrative work

Every faculty member who has been issued a decision by the university president

or university vice-presidents assigning him/her an administrative work.
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1. CHAPTER TWO

2. ACADEMIC LEADERS’ ORGANIZATIONAL
TASKS

3. FIRST: FACULTY COUNCIL
1- DEFINITION:

Itis the highest authority in the faculty entrusted with making vital decisions in the faculty and
exercising the powers and competencies stipulated in the Higher Education Council system

for university affairs and its regulations.

2- Organization of the Council:

® The Council consists of the Dean as Chairman, the Vice Deans (provided that one of the
Vice Deans is the Secretary of the Council) and the heads of departments, and the
University Council, based on the proposal of the Faculty Council and the endorsement of
the president, may include to its membership at most three members of the faculty of the
corresponding Faculty or Faculty from the branches of the university and determine the
duration of their membership.

® The Chairman shall call the Council to meet at least once a month, and the meeting shall
be legal if attended by two-thirds of its members.

® The council decisions are issued by an absolute majority of the votes of those present, and

in the event of a tie, the side favored by the president's vote prevails.
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® The decisions of the Council shall be effective unless there is an objection from the
President of the University within fifteen days from the date of its receipt, and the
president shall return them to the Council with his opinion so that the Council can re-
discuss them again, if the Council insists on its opinion, the objected decision shall be
referred to the University Council for decision in the first regular or extraordinary session,
and the University Council may ratify, amend or cancel the decision, and its decision in

that regard is final.

3- Tasks of the Council:

1- Creating the Faculty strategic plan in line with the general policy of the university
and achieving its mission and ambitions.

2- Proposing the appointment, secondment, and promotion of faculty members,
teaching assistants and lecturers

3- Considering the plans of the scientific departments regarding inviting visiting
professors, conferences, scientific seminars, delegation, sabbatical and vacations
and recommending them to obtain the necessary approvals.

4- Preparing admission plans in the faculty departments and proposing or
amending study plans after coordination with the academic departments.

5- Reviewing curriculum and course proposals in academic departments.

o- Recommending the granting of academic degrees to Faculty graduates.

7- Proposing training plans and missions necessary for the faculty.

8- Recommending the establishment, merging or cancelling scientific departments

and proposing scientific disciplines and graduate programs

Page 16
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O- Reviewing the scientific research plans of the faculty departments, encouraging
the preparation of scientific research and helping to publish it.

10- Supervising the implementation of the steps of academic accreditation and the
application of quality standards for academic programs in the faculty

11- Approving the titles of theses for graduate studies, approving the nomination
of supervisors for graduate students, nominating members of committees for
discussion, and naming members of the comprehensive examination committees
for doctoral students within the faculty.

12- Proposing exam dates and setting regulations for their implementation

13- Recommending the approval of the internal regulations of the faculty.

14- Forming committees to help perform scientific, administrative and educational
tasks as needed.

15- Approving the Faculty's extracurricular activity plan

16- Deciding on student matters falling under its jurisdiction and directing them to
the university council except for those beyond its scope.

17- Approving disciplinary sanctions on students.

18- Considering what is referred to it by the university council, its president, or vice
president for study, or the dean of the faculty, and expressing its opinion.

19- The Council has the right to delegate some of its powers to the Dean of the

Faculty.
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4. DEAN OF THE FACULTY

1- Definition:

The administrative leader responsible for implementing university regulations and policies at
the faculty, executing decisions of the faculty and university council, and one of the
distinguished Saudi faculty members with scientific and administrative competence. The dean

also serves as a member of the university council.

2- Reporting Structure:

Linked to the President of the University.

3- Duties of the Dean:

1. Chairing the Faculty Council, supervising the organization of its affairs, inviting to attend

its sessions, implementing its decisions, and sending the minutes of its meetings to the

university president.

2. Applying the system of the Council of Higher Education and Universities and its
regulations.

3. Contribute to the achievement of higher goals and policies at the university.

4. Implementing the decisions of the University Council regarding the Faculty.

5. Supervising the preparation of the faculty strategic plan and following up its

implementation to achieve the faculty strategic vision.
6. Supervising the preparation of educational and scientific plans in the faculty and
following up on their implementation within the scope of the regulations of the Higher

Education Council, the University Council and the Faculty Council.
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7. Setting executive plans for the conduct of the faculty’s affairs and managing its scientific,
academic, administrative and financial affairs within the scope of the system of the Council of

Higher Education and Universities and its regulations, the University Council and the Faculty

Council.

8. Managing the Faculty's educational, research, administrative, financial and cultural
affairs.

9. Develop executive policies for all departments to achieve the following:

[ Coordination between all academic, technical and administrative units of the faculty.
[ Developing the Faculty administratively, academically and in research.

° Forming the necessary committees to perform the work and activities of the faculty.
o Coordinate and develop Faculty relations inside and outside the university.

10. Evaluating the performance of Faculty vice deans, heads of departments, supervisors

and heads of units.
11. Maintaining all facilities and properties of the faculty.
12. Coordinate the work of the Faculty Advisory Board - if any - and implement its

recommendations.

13. Supervising all admission procedures in all Faculty majors.
14. Supervising the implementation of the faculty study plans and programs.
15. Supervising the progress of the educational process, implementing its plans and

developing its academic programs.
16.  Applying quality, evaluation and academic accreditation systems and regulations.
17. Distributing financial allocations to the departments of the faculty necessary to secure

the requirements of the educational process.
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18.  Encouraging research in the faculty’s various disciplines.

19.  Work to establish academic links with similar educational organizations inside and
outside the Kingdom.

20.  Supervising the recruitment of faculty members in the faculty.

21. Provide suggestions on completing the faculty’s need for faculty, administrators,
technicians and supporting groups.

22.  Developing and strengthening the faculty’s own financial resources.

23.  Finding channels of communication between the faculty and graduates to benefit them
and benefit scientifically from them, reflecting a positive image in society.

24.  Supervising the various student activities in the faculty.

25. Work on establishing centers to serve the faculty students, such as service, recreational
and social centers, in order to provide the students with the development of their skills and
occupy their free time with hobbies that are of scientific benefit to them.

26. Forming and monitoring committees for tests, following up on the progress of study and
examinations, and controlling order and discipline within the faculty.

27.  Recommending the appointment of Faculty vice-deans and heads of departments and

scientific units.

28.  Approving the recommendations of the councils of scientific departments.

29. Prepare periodic reports on:

°® Progress of study

[ ) Academic, administrative and research performance in the faculty

[ The scientific, educational, administrative and financial affairs of the faculty at the end of

each academic year and the reportincludes (a presentation of the aspects of the faculty’s
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activity, the level of work performance, study affairs, examinations and their results, a statement
of obstacles to implementation, and the presentation of proposals for appropriate solutions, and
this report is presented to the Faculty Council for opinion)

o Suggestions of vice deans and heads of departments or what they observe about all the
breaches of the required duties, or any other violations committed by the faculty member and

the like

30. Carry out all other tasks assigned to him/her.

Vice-Deanships, academic departments and administrations under the
Dean:

® Vice Deanship for Educational Affairs.

® Vice Deanship, Female Section.

® Vice Deanship for Graduate Studies and Development.
® Vice Deanship for Clinical Training.

® Administration Managers

® Units directly under the dean.

® Committees in the Faculty.

Vice Dean for Educational Affairs
1- Definition:

He is a faculty member tasked with overseeing the educational process for students at the
university level, implementing approved policies and programs in student affairs and support
services, and achieving their specified goals. Additionally, he/she is a member of the faculty

council.
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2- Reporting Structure:

He is associated with the Dean of the Faculty and is also a member of the Faculty Council.
3- Duties of the Vice Dean for Educational Affairs:

1- Setting the internal system of work in the Vice Deanship for Educational Affairs, general
description of the duties of its employees and how to coordinate between its units.

2- Supervising the implementation of the regulations and executive rules of studies and
examination regulations.

3- Supervising the preparation of study schedules for students in academic departments and
coordinating with other Faculties in cooperation with the Deanship of Admission and
Registration.

4- Supervising the academic performance of students in the faculty.

5- Supervising the distribution of students to the various departments of the faculty in
coordination with the departments.

6- Supervising the conduct of the final exams and forming their committees, in coordination
with the academic departments and the Deanship of Admission and Registration.

7- Supervising the application of admission and transfer controls to and from the faculty and
between academic departments.

8- Supervising the work of the Student Affairs Committee and the Student Extra-Curricular
Activities Committees.

9- Chairing the committees of the Vice Deanship and submitting their reports to the
concerned authorities.

10-Supervising the process of equivalency of courses.
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11-

12-

13-

14-

15-

16-

18-

19-

20-

21-

Supervising requests for postponement and apology for study, as well as deletions and
additions for undergraduate students in accordance with the regulations and decisions
issued in this regard.

Supervising the preparation of barred lists, lists of graduates.

Supervising the activities of the faculty’s induction week.

Guiding students and solving issues related to academic achievement.

Coordination with the Faculty units in the relevant fields.

Supervising the financial affairs and assets allocated to the vice-deanship for educational
affairs and its programs in accordance with the rules and regulations.

Carrying out the work of the Secretariat of the Faculty Council.

Following up the update of the faculty’s website regarding his/her vice-deanship and its
administrative units.

Assisting the Dean in planning and organizing everything that would facilitate the
functioning of the faculty.

Submitting periodic reports to the Dean of the Faculty on the progress of work in his/her
units in accordance with the tasks entrusted to him/her, and the difficulties they face.
Executing the tasks assigned to him/her by the Dean of the Faculty.

Preparing the formal letters issued from the faculty to the university while ensuring and
auditing their completeness and the correctness of their data in accordance with the
administrative and academic procedures and regulations required for each of the
following formal letters:

- Continued attendance of conferences and seminars

- Reports of the termination of a scientific mission
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- Joint or supported research plans
- Requests for scientific promotions
- Requests for sabbatical leave
23- Submitting periodic reports to the Dean of the Faculty on the progress of work in his/her

units according to the tasks entrusted to him/her and the difficulties they face.

Affiliated Units

® Heads of departments.

Educational Affairs Unit:

This unit is concerned with supervising the preparation of study schedules and organizing the

process of registration, deletion and addition to the various Faculty courses.

Academic Advisory Unit:

This unitis concerned with supporting students' rights on a basis that complies with the rules and
regulations applied at the university, developing a culture of justice and fairness among students,
providing the necessary academic consultations for them and paying attention to students who
suffer from poor academic achievement as well as talented ones.

Programs and Study Plans Unit:

This unitis concerned with reviewing and updating study plans in line with the needs of the labor

market.

Examinations Unit:

This unit is concerned with organizing examination committees, and supervising the distribution

of invigilators at the time of the test.
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Laboratories Unit:

This unitis responsible for supervising the processing of academic laboratories of equipment and

supplies and ensuring their readiness to serve the educational process.

Vice Dean for Female Section
1- Definition:

She is a faculty member responsible for implementing university regulations and policies in the
female section of the faculty. She executes decisions made by the faculty and university councils
and is one of the distinguished Saudi faculty members known for their academic and

administrative competence. Additionally, she serves as a member of the faculty council.

2- Linkage:

Linked to the Dean of the Faculty.

3- Duties of the Vice Dean for the Female Section:

The vice-dean for the female section’s tasks are as follows:

1. Implementing the decisions of the University Council and the Faculty Council regarding the
female section of the faculty.

2. Participate in the preparation of the strategic plan of the faculty and follow up its
implementation to achieve the strategic vision of the faculty.

3. Participate in the preparation of educational and scientific plans in the faculty and follow up
their implementation within the scope of the regulations of the system of the Council of Higher
Education and Universities and its regulations, the University Council and the Faculty Council.

4. Supervising the implementation of study plans and programs in the departments in the female
section.

5. Develop executive plans for the management of the affairs of the female section of the faculty

and manage its administrative and financial affairs in coordination with the Dean of the Faculty
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10.

11.

12.
13.

14.
15.

16.
17.

18

within the scope of the system of the Council of Higher Education and Universities and its
regulations, the University Council and the Faculty Council.

Managing the affairs of the female section of the faculty of educational, research,
administrative, financial and cultural affairs.

Evaluating the performance of administrative staff and following up on the evaluation of
assistant heads of departments.

Participate in all admission procedures in all disciplines of the faculty.

Supervising the progress of the educational process, implementing its plans and developing its
academic programs in the female section.

Supervising the application of quality, evaluation and academic accreditation systems and
regulations.

Follow up on the progress of study and exams, and control order and discipline within the
female section of the faculty.

Encouraging research in the various disciplines of the faculty.

Participate in the work of establishing academic links with similar educational organizations
inside and outside the Kingdom.

Participate in attracting female faculty members.

Provide suggestions on completing the faculty’s needs from the faculty, administrators,
technicians and supporting categories.

Supervising the various student activities in the faculty.

Participate in the formation and control of examination committees.

. Recommending the appointment of assistant vice deans and heads of departments and

scientific units in the female section and preparing periodic reports on:

e Conduct of study.

e Proposals for the assistants of the faculty vice deans and the assistants of the heads of
departments or what they observe about all the breach of the required duties, or any other
violations committed by faculty members and the like.

e Scientific, educational, administrative and financial affairs of the female section at the end

of each academic year, and the report includes (a presentation of the aspects of the faculty’s
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activity and the level of work performance, study and examination affairs and their results,
a statement of the obstacles to implementation, and the presentation of proposals for

appropriate solutions, and this report is presented to the Faculty Council).

19. Carry out all other tasks assigned to her.

Vice Dean for Graduate Studies and Development
1- Definition:

He/She is a faculty member in charge of supervising the progress of the educational,
academic and research process for graduate students, in addition to development and quality
affairs, achieving accreditation and evaluation standards and his/her affiliated units in the faculty,
and he/she is also a member of the Faculty Council.

2- Linkage:

Linked to the Dean of the Faculty

3- Duties of the Vice Dean for Graduate Studies and Development:

1. Supervising the units and committees associated with the Vice-Deanship for Graduate

Studies and Development.

Supervising the Secretariat of the Faculty Council.

Follow up on the implementation of university decisions.

Follow up on the implementation of graduate programs.

Follow up the process of creating study plans for graduate programs.

Follow up on the regularity of the educational process for graduate programs.
Follow up the admission procedures for graduate programs.

Follow up on the progress of tests in graduate programs.

A S R L A

Follow up the distribution of the academic load for graduate programs.

10. Submit academic performance reports for graduate programs to the Dean.
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11.
12.

13.
14.
15.
16.
17.

18.

19.
20.
21.
22.
23.
24.

Supervising the activities of the induction program for graduate students.

Follow up on the procedures and applications for scholarships and training of Faculty
employees.

Follow-up requests for scholarship students from the faculty’s employees.

Motivating the Faculty employees to develop scientific research.

Follow up the organization of scientific meetings and seminars.

Supervising the activities of scientific journals and communities.

Follow up the implementation of the programmatic and institutional accreditation project
for the faculty’s programs.

Preparing the strategic plan for the faculty in coordination with the faculty’s vice-
deanships.

Follow up on the achievement of the objectives of the strategic plan of the faculty.
Follow up the commitment of scientific departments to quality standards.

Promoting a culture of excellence and quality in the faculty.

Submitting to the Dean the training need.

Preparing proposals for developing the faculty’s internal and external relations.

Proposing programs to activate the role of the faculty towards its social responsibility.

25.0ther responsibilities within the jurisdiction.

Units of the Vice Dean for Graduate Studies and Development:

Quality and Accreditation Unit:

This unit is concerned with spreading the culture of quality in the faculty and working on the

implementation and follow-up of evaluation and academic accreditation in the faculty.

Strategic Planning Unit:

This unit is concerned with preparing, updating and developing the strategic plan of the faculty,

including (vision - mission - strategic objectives) in coordination with the authorities inside and
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outside the faculty. Also, this unitis concerned with the continuous updating of the database and

the necessary information and statistics from inside and outside the faculty.

Social Responsibility Unit:

This unitis concerned with identifying the mostimportantissues and problems of society and the

role that the academic departments in the faculty can contribute to. It also motivates faculty

members to contribute to society and self-development.

Postgraduate Studies and Scientific Research Unit:

This unit is concerned with affairs related to graduate studies in the faculty in addition to affairs
related to the development of scientific research for faculty members in the faculty.

Secretariat of the Faculty Council:

It is concerned with determining the agenda of meetings and topics to be included in the
meetings, following up the implementation of the decisions issued by the Faculty Council, and
keeping all minutes of meetings electronically.

Vice Dean for Clinical Training
1- Definition:

He/She is the faculty member responsible for training and internship students in the faculty.

2- Reporting Structure:

Linked to the Dean of the Faculty.

3- Tasks of the Vice Dean for Clinical Training:

1. Counting the number of male and female students applying to study the internship year (all

scientific departments).
2. Follow up all the results of the applicants in cooperation with the Vice Deanship of the
Faculty.

3. Follow up on the academic affairs of students at the clinical stage.
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10.

11.
12.

13.

14.
15.

16.
17.

Correspondence with all hospitals and medical centers in the region and all over the
Kingdom, coordinating with them, providing admission for all male and female students
to spend the Core internship year, and supervising the internship reward with the Deanship
of Student Affairs.

Forming a committee from all disciplines in the faculty to follow up with students after
their distribution in hospitals.

Supervising the study plan and curriculum at the clinical stage.

Follow-up and approval of the academic movements of clinical students according to the
regulations governing this.

Follow up on course reports and take the necessary action regarding the recommendations
included and changes in the courses.

Supervising the programs and activities provided to the students in the clinical stage,
supervising the service provided to them, and working to develop and update them.
Approving the study schedules of the academic clinical departments in the faculty and
supervising the implementation of the study plans of the faculty and the various scientific
departments.

Supervise all aspects of internal and external training programs in clinical departments.
Verifying the provision of academic references in various disciplines in coordination with
the scientific departments, the central library and the faculty library, and raising the needs
of the scientific departments in accordance with the statutory procedures.

Supervising the provision of appropriate educational equipment and emphasizing its
employment in the teaching and learning processes in the faculty, following up on
educational facilities and determining laboratories in the faculty.

Distributing all regulations and vacations as well as tasks required of internship students.
Visiting all hospitals in the Tabuk region to follow up with students in the internship period
through the coordinators in the committee.

Overcoming all difficulties for our students at this important stage in their academic future.

Developing methods and tools for evaluation and measurement at the clinical stage.
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18.

19.

20.

21.

22.
23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Follow up on clinical tests and approve the results in accordance with the established
regulations and policies.

Approving lists of deprivation in the clinical stage and submitting them according to the
rules and regulations.

Deciding on student excuses issues at the clinical stage as needed in accordance with the
rules and regulations.

Spread the culture of academic advising for the clinical years and propose an
implementation plan.

Follow up on academic advising reports and propose appropriate steps towards them.
Study students' grievances and problems, propose appropriate solutions, and coordinate
with the relevant authorities in the faculty.

Studying student cases at the clinical stage, chairing disciplinary committees for violating
students, and applying the statutory procedures against them.

Issuing certificates of completion of the internship year for all male and female students
(all medical scientific departments) after completing the training period and archiving the
certificates.

Qualifying students and training them to pass the exams of the Saudi Commission for
Medical Specialties to be classified to practice the service.

Supervising the affairs of graduates and following up their career and the extent of
employers' satisfaction with their performance.

Supervise all aspects of the internship training program.

Follow up on the affairs of interns and evaluate performance during training periods.
Approving policies and regulations for clinical training and internship.

Supervision and follow-up of faculty members and part-time collaborators for the clinical
stage.

Approving the names of examinees and visiting examiners (internally and externally) for

the clinical stage.
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33.

34.

35.

36.

37.

38.
39.

Supervising the organization of activities, training courses and seminars aimed at
developing the capabilities of faculty members in the field of medical education and
clinical training.

Contribute to raising the efficiency of faculty members for clinical years in teaching and
learning processes.

Selecting the supervisors of units and departments affiliated with it and recommending
their appointment.

Addressing the relevant authorities within the university in the competence and scope of
work of the Vice-Deanship.

Issuing internal decisions required by the workflow of the faculty vice deanship and its
units in accordance with the rules and regulations.

Evaluating the performance of the Vice-Rectorate's employees.

Developing the simulation training unit to qualify students to work in hospitals.

40.Carry out all other tasks assigned to him/her.

- Units of the Vice Dean for Clinical Training:

Clinical Training and Internship Unit:

This unit is concerned with supervising and following up everything related to clinical training in

hospitals and training centers for internship year students, and it is also concerned with field

supervision of students during the training period in c