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The 3Ms of Lean
Waste

N’

Overburden Inconsistency

Both mura and muri cause muda (waste).
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3M’s: Muda, Mura, Muri

W ERG)

Activities that do
Not add value

Workload that is
not balanced

(Overburden)

Work that creates burden for the
team members or processes

Source — Toyota Motor Company
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Workload that is
not balanced
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Work that creates burden for the
team members or processes
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