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Abstract

Title of the study: The Competencies Needed for Secondary School Leaders in Tabuk
City to Build Operational Plans in Light of the Strategic Plan of the Education
Administration in Tabuk Region.

Researcher: Iman Aqil Salman Al-Atwi. University: Tabuk. Department: Department
of Administration and Educational Planning. Supervised by: Dr. Nouf Khalaf Mohammed
Al-Hadrami. Academic Year: 1439AH/2018 AD.

The objective of the study: To identify the knowledge and performance competencies
needed for secondary school leaders in Tabuk city to build operational plans in light of the
strategic plan of the education administration in Tabuk region from their point of view, and
to identify the differences between the responses of the school leaders according to the
variables: (qualification - number of years of experience - type of education).

Methodology: descriptive survey approach.

The study population: The study population consists of all female leaders in secondary
schools (government, private) in the city of Tabuk, the number (48) leader of a high school.
Study tool: A questionnaire was developed that included (38) items measuring the
competencies needed for secondary school leaders in Tabuk city to build the operational
plans, distributed in two axes: (the knowledge competencies) and (the performance
competencies), and each axis include three sub-dimensions representing the three planning
stages (diagnosis and analysis of the current situation, preparation and implementation of
the plan, follow-up and evaluation).

Statistical treatments: Coefficient of Cronbach's Alpha and self-validating index,
Arithmetical averages, standard deviations, Mann-Whitney U test, and Kruskal Wallis test.
Results of the study: The results showed that the importance degree of the competencies
needed for secondary school leaders in Tabuk city to build operational plans in general
came with a large degree with an average of (2.70), the performance competencies axis
came in the first rank with an average of (2.72) and with a large degree, followed by the
knowledge competencies axis with an average of (2.67) and with a large degree.

- The knowledge competencies in the three sub-dimensions came within a large degree of
importance, and the dimension "preparation and implementation of the plan™ came in the
first rank, followed by the dimension "diagnosis and analysis of the current situation"
followed by the dimension "follow-up and evaluation™.

- The performance competencies in the three sub-dimensions came within a large degree of
importance, and the dimension "diagnosis and analysis of the current situation" came in the
first rank, followed by the dimension “preparation and implementation of the plan™
followed by the dimension "follow-up and evaluation".

-The results showed that there were no statistically significant differences at (a = 0.05)
between the responses of sample’s study on knowledge competencies and performance
competencies needed for secondary school leaders in Tabuk city to build operational plans
due to study variables: qualification - number of years of experience - type of education.
Recommendations: The study recommended the education administration in Tabuk region,
to build a scale to measure the extent of the practice of school leaders the knowledge and
performance competencies in build operational plans in the light of the strategic plan for the
education administration in Tabuk region accurately. And provide training and qualification
opportunities for secondary school leaders in the competencies domains that needed for
them.



