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Abstract

Title of the study: The Reality of the Practice of Educational Departments Directors in
the General Administration of Education in Tabuk Region to the Dimensions of
Transformational Leadership from the Educational Supervisors Point of View.
Researcher: Saleha Abdul Hadi Aida Al Thubaiti. University: Tabuk. Department:
Department of Administration and Educational Planning. Supervised by: Dr. Nouf Khalaf
Mohammed Al-Hadrami. Academic Year: 1439AH/2018 AD.
The objective of the study: To identify the degree of practice of educational departments
directors in the general administration of education in Tabuk region to the dimensions of
transformational leadership (ideal influence or charisma, individual considerations, mental
intellectual enlightenment, inspirational motivation) from the point of view of educational
supervisors, and to identify the differences between the responses of the study sample
according to the variables: qualification, and years of experience)
Methodology: descriptive survey approach.
The study population and its sample: The population of the study consisted of all educational
supervisors, at the general administration of education in Tabuk region amounting (334) , the
sample of the study was chosen using simple random sampling amounting (165).
Study tool: A questionnaire was developed that included (24) items measuring the practice of
educational departments directors the four dimensions of transformational leadership.
Statistical treatments: Coefficient of Cronbach's Alpha and self-validating index,
Arithmetical averages, standard deviations, Independent Samples T-test, One Way ANOVA.
Results of the study: The results showed that the degree of practice of educational
departments directors in the general administration of education in Tabuk region to the
dimensions of transformational leadership in general came with a medium degree with an
average of (2.28), the ideal influence or charisma dimension came in the first rank with an
average of (2.41) and with a high degree of practice, followed by the individual
considerations dimension in the second rank with an average of (2.25) and with a medium
degree of practice, the mental intellectual enlightenment dimension came in the third rank
with an average of (2.24) and with a medium degree of practice, and the inspirational
motivation dimension came in the fourth and last rank with an average of (2.21) and with a
medium degree of practice.
-The results showed that there were no statistically significant differences at (o = 0.05)
between the means of the sample responses about the reality of the practice of educational
departments directors in the general administration of education in Tabuk region to the
dimensions of transformational attributed to qualification variable.
-The results showed that there were statistically significant differences at (o = 0.05) between
the means of the sample responses about the reality of the practice of educational departments
directors in the general administration of education in Tabuk region to the dimensions of
transformational attributed to years of experience variable, in favor of the educational
supervisors of the short experience (less than 5 years).
Recommendations: The study recommended the education administration in Tabuk region,
to improve the practices of the educational departments directors to the dimensions of
transformational leadership, conduct training courses and seminars, and the issuance of
pamphlets to explain the dimensions of the transformational leadership of their employees
and how to employ them in the administrative process, in particular among the directors of
educational departments.

Keywords: Transformational Leadership- Educational Departments Directors- Educational
Supervisors.



